
 

 
2017/18 BUSINESS PLAN 

 
 

 

Vision:  New Zealand prospers because risk is well managed 
 

Strategic Priorities Expected Outcomes Tasks and Activities 
 

Advocacy & Influencing 
 

RiskNZ positioned to influence 
decision makers and Standards 

setters. 
 

Good understanding of NZ’s internal 
and external risk environment. 

Survey practitioners to ascertain their perceived 
national and domestic risk agenda. 

Presence at forums that count. Identify which forums RiskNZ would benefit most 
by being represented at, and appoint 
representatives. 

Accessible, credible subject matter 
experts - equipped to speak on major 
issues when required. 

Initial appointment of 3-4 subject matter experts. 

Updated policy and guidelines for authorised 
RiskNZ spokespeople. 

 
Networking, Events & 

Communications 
 

Members and non-members are 
able to interact, sharing knowledge 

and experience. 
 

Conference 2017. 
 

Continue conference planning. 

Marketing strategy and actions to achieve target 
participation levels. 

Monthly seminars and webinars. Select topical, engaging speakers. 

Improve AV platform for delivery of future 
presentations. 

Increased collaboration with aligned 
entities. 

Relationship management plans updated to 
reflect 2018 environment. 

Identify potential for shared events and 
communications. 

Enhanced communications channels to 
communicate with members. 

Revisit communications strategy; identify 
members who can assist improving digital social 
media and other available channels. 

 
Education and Professional 

Development 
 

Members are better informed and 
have the required skills to do their 

work. 

FoRM delivered in NZ 2017/18. 
 

Preferred provider identified from RFP process. 

IRM joint venture agreement executed, first 
training sessions delivered. 

Professional Recognition / Post 
Nominals Scheme implemented 
 

Authorising vote conducted 2017 AGM. 

Professional Recognition Committee (PRC) 
appointed. 

PRC proposes policies and procedures for Board 
ratification. 

Initial CPD framework scoped and 
consulted. 

CPD task group established to report back on a 
potential CPD framework. 

 
Purpose, and Performance 

 
The Board’s governance is 

supported by an appropriate 
constitution, and supporting 

organisational arrangements and 
systems. 

 

A modern and enabling constitution 
and supporting organisational 
arrangements. 

New constitution developed incorporating 
anticipated changes in the new Incorporated 
Societies Act. 

New Code of Conduct and rule for Member 
engagement developed and implemented. 

Increase the speed of decision making 
by members. 

Online voting system for appointment of Board 
members and remits / motions investigated. 

Enhanced value proposition that drives 
membership growth. 

Membership task group Terms of Reference 
reset. 

Individual and Corporate Membership increases. 

Positive financial performance. Revenue generation plan. 

Additional sponsors brought on board increasing 
value of RiskNZ monetary and non-monetary 
sponsorships. 

 


