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Introduction 

 Rena - Recap 
 Rena – the work place environment 
 Approach 
 Lessons 
 Thoughts 
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CS Rena – Event Recap 

October 5th 
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CS Rena – Event Recap 
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October 12th 
Rolls to Starboard 

Containers coming adrift 
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Fuel removal 
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 Oil Removal 
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Support flotilla 
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Support Flotilla 

13 



Heavy lift capability 
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Safety Officer Role 
Tasks: 
1. Develop an SMS for the Rena Recovery 
2. Be the Salvor’s Safety Office 
 
 Extremely hazardous 
 Culture clash (within team / between orgs) 
 Language(s) 
 Regulators 
 The sea - unforgiving 
 The money men! 
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 Physical 
 Mental 
 Imperatives 
 Navigational 
 Culture clash / behaviours 
 Language 
 Disconnects (cost approval) 
 Overseers 

 

Hazards – We had a few!!! 
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 Oil - Slip Hazards! 
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                         22 Degrees 
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                         22 Degrees 
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                         22 Degrees 
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                         22 Degrees 
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22 degrees (large spaces) 
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Complexity 
Dark, Twisted, Slippery, 
Jagged, Broken @ 22 Degrees 
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Mitigating / Controlling Risk 

 
Isolate 
Minimise 
Protect 
 
 
Physical 
Procedural 
Training 
Control 
Information 
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Complexity 

Hazards 
 
Uncertainty 
 
Unknowns 
 
Limited 
control 
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Complexity 
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Limited Controls 
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Complexity 
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Complex Mitigations 
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Complex Mitigations 
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Complexity 
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Culture Clash? 
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Shaft line – Isolated locations 
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Working at Height 
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Working at Height 
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On-reef support capability 
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Crane Falls / Swinging hooks  
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Fatigue 
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Fear 
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Fear 
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Complexity! 
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 Awareness 
 Acceptance 
 Care of self 
 Expertise 
 Briefing and Pass-port 
 Plans 
 Evac 
 Tsunami 
 Cyclone 

 Training / Briefings / Direction 
 

Safety Management 
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Risk – ALARP? 
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Hazard Mitigations – We had a few! 
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 Safety Passport 
 Hazard Briefing Document 

 

Safety Management 
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Safety Passport 
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 Safety Passport 
 Hazard Briefing Document 

 Specific Briefing Documents 
 Small Boats 
 Helo Ops 

 Specific Plans 
 Cyclone 
 Tsunami 
 Fire 

 
 Multi-Agency Evacuation Plan 

 

Safety Management 
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Summary 

 Hazard rich environment 
 Acceptance of risk 
 Skill and expertise (onboard) 
 Plans and robust descussions (ashore) 
 Culture Clash 
 Actual Behaviours 
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Hazards? We had a few! 
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Navigatus 
                     CONSULTING 

Lessons from the Edge 
 

Thank you 
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