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A bit about
NZ Police

» 12,500 staff

» 9,000+ Officers

» 12 Districts

» 40 Areas

» 370 Police stations

» 3 Service Centres

« Comms
 RNZPC
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Overall, NZ’s a country in which
most people are safe, and feel safe...

GLOBAL RANK COUNTRY  SCORE CHANGE
PEACE
M 1 M Iceland 1111 +=
23l 2 [ NewZealand 1241 42
3 W Portugal 1258 42 .
et o 4 M Austria 1265 &1  COUNTRY §
- 5 M Denmark 1337 ¥ 3 o e
Norway 1.249
Switzerland 1.305
Denmark 1.347
I TABLEE.2 SOCIETAL SAFETY AND SECURITY DOMAIN, MOST PEACEFUL TO LEAST 6 Sweden 1.373
New Zealand 1.38
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http://visionofhumanity.org/indexes/global-peace-index/
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...With high levels of public trust and
confidence, and service satisfaction

Long-run view of satisfaction with, and trust and confidence in, NZ Police
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Red = Omnibus Survey 1597-2001 Green = Police Survey to 2007 Purple = Police C5S since 2008
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OUR BUSINESS

WHY WE'RE HERE

/" OUR FURFOSE

BE SAFE
FEEL SAFE
HWWEMEE

o

++ OUR VISION

TOHAVE

THE TRUST AND
CONFIDENCE
OF ALL

S/ OUR MISSION

TA TATOU UMANGA

1} POLICING THROUGH A CULTURE OF HIGH PERFORMANCE )

& New Zeuland

@ PoLicE

MNgd Plnhmwnn o thnm

/" OUR STRATEGIES 44 OUR TARGETS

PREVENTION FIRST MODEL 10,000
FEWER SERIOUS CRIME

/" OUR GOALS

PREVENT CRIME
AND VICTIMISATION

TARGET AND CATCH
OFFENDERS

DELIVER A MORE
RESPONSIVE
POLICE SERVICE

TURNING OF THE TIDE

y o4

SAFER JOURNEYS

TARGETS

SAFERCOMMUNITES
TARGETS:
DELIVERING THE

9 OUTCOMES FROM
THE GOVERNMENT
INVESTMENT IN POLICE

WELLNESS AND SAFETY

PROFESSIONALISM

RESPECT

SERVICE DELIVERY
AND MODERNISING
OUR BUSINESS

INTEGRITY COMMITMENT TO MAORI & THE TREATY EMPATHY

VALUNGDIVERSITY G QOO0




Risk — leaves a print on
everything

s EL DS mom 5%, o o

FTWARE UF[CTN[ [ AS[% SEE = SErlmy SHARNG ThgenT

Avmf;“"ﬁgﬁ £ i VAL st VAT PATER . 25 puy
£ ——

= IMPAT = DEVELOFENT ot MITGATION= osse= = S =

COMMUNICATION S=

'%%%Mp‘é‘u‘c‘[?s'%’ééﬁé&‘éﬁ'sé||][NT|F CQEUNEUSHW

&= I

A !EAG EMENT: S5 2 e
A RN Py T 22

- IHR[AIS
s MEASURES = =APPU[I1 NS sotmer “sivety
i Mnuun;%N-d = mnn ugmé% _
o g [ Y =
o et
o

=)



A long time ago ...
g g ‘313

We made risk as complex, terrifx@ﬂéﬁg
specialist as possible \le(\]

Even 2% years ago...

» We had a system@&!
» NO poIicKO\N e

% Nog&ﬁ\olnce

» No real leadership
» One person

=)




gERM - the way we were

» Part of pilot

» Willingness to be
assessed

» Desire to improve
» PHPF

Governance, Policy &
Accountability
5.00

Change & Transformation Risk Appetite

Risk Management

/ Programme

Continuous Improvement

Business Resilience

Managing Risk in
Partnerships  ™~_

Culture, Learning &
Innovation

Strategic Planning

Risk Monitoring & _—"

Reporting Roles & Responsibilities

Quality Review &

e Incentives
Prioritisation

Risk Assessment &

Mitigation Skills & Training

Risk Definition

Risk Maturity

ew Zealand
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The basic premise

COMMUNICATE AND CONSULT
L8

D, © ©

ANALYSE
RISK
IMPACT

LY MOy &t

<)) MONITOR AND REVIEW

ESTABLISH IDENTIFY
CONTEXT RISK

» Led by the Chief Risk Officer
» A practical framework » Integrated
» 31000 based » Central to culture
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Hmmmm ... resources

Audit and Risk Cost per FTE Audit and Risk Cost as % of Organisational Running Costs
All Agencies All Agencies
T
LINZ (25) $2.464 TPK (26) 1.02%
TPK (25) 52,029 LINZ (25) I a.86%
MFE (24) $1,422 MFE |24) I LT
NZITA (23) $1,288 IRD (23) I 0.58%
MoE (22) $1,071 NZITE (22) I E TS
NZITE (21} 41,082 MFAT (21) I [E 19
Treasury (20} G931 Customs (20} I o3k
MOH (13) e T Stats (19) I 0.3k
MFAT (18) sagx Treasury (18) I 0289
IRD (17} EYEY DlA (17) I 027w
Towrism  (16) s7r MCH (15) I 0FE%
MCH ([15) 2603 MoE (15) i D.25%
S5C (14) 4653 DPMIC (14) i 0.a9%
Customs (13} £50% Fire Service (13} I oass
DlA  (12) $405 MSD  (12) I CETTH
DPMIC (11} 5435 Corrections  (11) | P [RRAGE RO fik
| oarm
MBIE (10) %420 DOC (10) LET Y
Stats (9) L4086 SsSC (9) i 01E%
MP1 (8) $378 MP1 (8] I 015%
MsD (7) s358 MBIE (7] | 015%
MOJ  (6) 5321 Mol (6] I oaa%
Fire Service (5) s285 NZTA (5) : 0.14%
DocC (4) srma Police (4) o12%
Corrections  (3) S247 Tourism  (3) : 0.08%
Police (2) $i4s8 NZDF (2) oosx
MNZDF (1) S13s MOH (1) I 0.03%
0.0% 0.2% 0.4% 0.6% 0.8% 1.0% 12%

(o] 500 1,000 1,500 2,000 2,500

Costper FTE Percentage of organisationalrunning costs
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... SO how do we make it happen?

» ‘In situ’ champions guide
local practise

» Help anyone and
everyone - whenever

» Risky Business
» Support material
» Commit to learning

Risk Management Leadershlp
@ CEB Council

is now Gartner




Operational Risk — TENR

T — the threat Is assessed

E — the exposure Is
managed

N — the necessity to
Intervene considered

R — the response is
proportionate

... and based on the risk
assessment of threat,
exposure and necessity




Health and safety

» Running to the
risk

» Rewarded for
risk-taking

» “Just get it
done”

M » What’s a near

TAKING RISK e

There's a fine line between taking a calculated risk and doing something dumb.
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Growing trust and confidence

» Reputation is

fundamental

 Govt
* Public
 Clients

» Maximise
opportunities
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Getting the balance right

&
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Stronger focus on corporate
‘hygiene’

A

Dedivering futurevalue

wﬂﬁmmm savings

Improting business perfornianee

Assessting futire qovernance, risk inamagenent ad control

» Nodding in the direction of
PwC'’s well-known
pyramid

» Immediate focus on
‘hygiene factors’

smwa » Embracing the language

Lawand
regulation

Business Projects Financial
process & Rmajor  process Sa(eg::mz
sytens contracts & systems

Assessing currend governance, risk nwanagement and control

Corporate
govermance

Ve of internal controls

protection



https://www.google.co.nz/search?q=value+protection+versus+value+enhancement&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjgwurtod3UAhWDHpQKHWK6CcYQ_AUIBigB&biw=1613&bih=785&dpr=1.54#tbm=isch&q=PwC+value+protection+value+enhancement+pyramid&imgrc=zrnft09_5Ue6NM:&spf=1498540468634

Risk governance

Commissioner ) Assurance & Risk %
and Executive Committee E
Leadership Board =
\ :

1)

3

o

O

=

®

Ropa whakahaere =
+— Chief Risk Officer Assurance Group =

Operational /

District Leadership
Teams
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Telling the story

Strategic reportina to the Executive and ARC

Risk Lead: DCE: : :
Description of Risk 1 i Current Mitigati i P Risk Level M
phen Public Affairs Migdion Mraegs Fature Opportuities Ruten,
Reputation o | GFitical Friend 1; DC: st and Confidence 50-Gay plan Insligated a range of +  Embedangthe Trust and Configsnce Goysmance Group wil enablea | Current: 2
of NZ Police I . R 580 On me®ia engagement. public engagement va the meda|  consideraion of leamings and provide an issues management sirategy to !
Evenl{s)ﬂ\atm'paotmmewslpeuple. The direct Natlﬂnal Dperat'ﬂnS | the visibiity of every day NZ Police senice and focus on Identified areas of concem particulary Maorl, Pacific and Ethnic Major Hign
have in NZ Police T el N Many Infatves are ongoing Qroups, and youth. Functional Lead i Jane Archibald Likeihoot
an emp! H H - - +of public and political standing occurs via Cltizen +  Offer use of technoiogy 1o Improve pubiic access o Police data (nciuding | Liely
. Omro:r: Critical Friend 2: DC: my.mcmmmmgmnanm. Infemally ths & wwngmwmmmmmmrmmmmummlmg siae
s, Inclusion of trust and confidence nked fo business the abilty to electronically report a crime. Functional Lead is Jacqul Ells
Resource Management | s peies s en ouiesieen ey | R -
where trust and configence ievels are sigficanty lowss than the average
I managed monitoring and governance of the areas where (Inciuding Maor, youth, Asian women) supported by qualtative research
| historic events mean extensive Govemment and public Interest In the Into the drivers of trust and confidence. Functional Lead is Mare Wilson
Potantial Imoact acovibes of NZ Pollce, particuany a6 & relates fo the COI and new TualaFata Target:
CoMPpUtEr system Inifoductions + Opportunity exists fo furmer refine e use of social medla 35 an
Link to Strategic Objectives + Creaton of  vary o ks (ciudng Chie Pracy Offcn) and egortng | sngageert ool pancuary a6 £ et o e ity o s meoum o |08 | Preioue
( q Police complaints) enables a and timely response to Impact youth perceptions of NZ Police. Functional Lead & James Whitaker | Likeihcod
niegly eiated aclmee +  Arefocus on Sendce Excelience along wih Continuous Improvement e =
Reduce Build Prevention Partner with +  Commitment to high levels, of transparency, open monfioring and Iving our | Initatives Lpport posiive senvice and otner palieng
i i i values has meant the Gosing off of 3 number of high proflie nistoric cases response mechanisme a5 known anvers of public trust and confidence
Crime/Harm T&C First Community 20 e Conecus econhechon wEhsame rupe NV 0 Igrted Tanin Dt coers egry, dVEsty 3nd enve aua
change peroeptions of Police enhance adoption and applcation. Funcbional Lead Is Susan Campoel
pIUS e il T el el I
numDer : 13 0
mm‘"ﬁm‘““” Critical Friend: DG CPuatrs momdtes Wmadby be NG Satw b x| | Pyl . PucionalLea 8 NE Respne 2 Opeclons o oo
. . - comoiance we Dolcy, legisative or requiatory | RESOUDE Management The 2016-18 programmed augt ety o ssurance Y Lkehood:
Udes hygiene audts £l practse gocumentaton suficiency of directors ang [ Lke Increase
‘complance to poicy and legisiaton ‘Quidance parmculay as It etes 10 ems of 5enEitve EXDENSIure (6.
pOlnt-In-tll ne . e | S, e
W;fmm‘f’" 10r The certficaton and accredtation of PoIKE stes and systems OopOMRY exsts 10 Use L36KING and COGFINIEON SFOCESEES 1 QN an
. Prm pecbedcotl o ol €06 . nm-;m-:mmwmnm et s a7
heartn and safety Msks 0 613 and e putiic, mm SMiect QVEMANCce ATAN0AMENLS Of 3l project actvey w
OpP lNSKS === e e || B eset laowe [N
g sy beng compieted agmp:'y practse specic and a6 equred a3 | gy *
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Assurance & Risk
Committee

» Friend or foe?
» Targeted skill set
» CRO direct feed

» Critical friends to
Commissioner

Plgpe——



Add / Update Ri
¢ Risk: We

eeeeeeeeeeee

Risk Details | Linked Controls | Risk Acceptance | Linked Treatments | History | Attachments

Relevant

Risk Short Title | We may lose our position as trusted and independer | Date Opened | 24/06/2015 |

Reference | Tusted and independent | Last Update Date | 15/05/2017 |E
Risk Lead Mike Webb Choose  Next Review Date | 6/12/2017 |

Risk Status I well Managed - l Date Not Active |— MM/ yyyy> |E

Risk Description

ew Zealand
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You can change the world
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With thanks to Kimberley Hardy
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Keeping It simple

» Bring people on the
journey

» Active in BAU

» Why, why, why, why, why

» What else do we need to
do

» Evidence-based decision-
making

» It's not perfect — yet!
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