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A bit about 
NZ Police

» 12,500 staff

» 9,000+ Officers

» 12 Districts

» 40 Areas

» 370 Police stations

» 3 Service Centres

• Comms

• RNZPC

• ICT



Overall, NZ’s a country in which 
most people are safe, and feel safe…

http://visionofhumanity.org/indexes/global-peace-index/


…with high levels of public trust and 
confidence, and service satisfaction





Risk – leaves a print on 
everything



A long time ago …

We made risk as complex, terrifying and 

specialist as possible

Even 2½ years ago…

» We had a system – yay!

» No policy

» No guidance

» No real leadership

» One person



gERM – the way we were
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Risk Maturity

» Part of pilot

» Willingness to be 

assessed

» Desire to improve

» PHPF



The basic premise

» Led by the Chief Risk Officer

» A practical framework

» 31000 based

» Integrated

» Central to culture



Hmmmm … resources



… so how do we make it happen?

» ‘in situ’ champions guide 

local practise

» Help anyone and 

everyone - whenever

» Risky Business

» Support material

» Commit to learning



Operational Risk – TENR

T – the threat is assessed

E – the exposure is 

managed

N – the necessity to 

intervene considered

R – the response is 

proportionate

… and based on the risk 

assessment of threat, 

exposure and necessity



Health and safety

» Running to the 

risk

» Rewarded for 

risk-taking

» “Just get it 

done”

» What’s a near 

miss?



Growing trust and confidence

» Reputation is 

fundamental

• Govt

• Public

• Clients

» Maximise 

opportunities

90%



Getting the balance right

Sustainable funding

» More people, more $

Stakeholder engagement

» Justice

» Security

» Social

» Health

» Transport

» Education



Stronger focus on corporate 
‘hygiene’

» Nodding in the direction of 

PwC’s well-known 

pyramid

» Immediate focus on 

‘hygiene factors’

» Embracing the language 

of internal controls

https://www.google.co.nz/search?q=value+protection+versus+value+enhancement&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjgwurtod3UAhWDHpQKHWK6CcYQ_AUIBigB&biw=1613&bih=785&dpr=1.54#tbm=isch&q=PwC+value+protection+value+enhancement+pyramid&imgrc=zrnft09_5Ue6NM:&spf=1498540468634


Risk governance

Rōpū whakahaere



Telling the story

Strategic reporting to the Executive and ARC

… plus 

point-in-time 

top risks 



» Friend or foe?

» Targeted skill set 

» CRO direct feed

» Critical friends to 

Commissioner

Assurance & Risk
Committee



ERM ups...

» Risk Management tool since September 2014

» Consistent growth … better use

» 500+ users

and downs



With thanks to Kimberley Hardy



Insert Picture Here

Keeping it simple

» Bring people on the 

journey

» Active in BAU

» Why, why, why, why, why

» What else do we need to 

do 

» Evidence-based decision-

making

» It’s not perfect – yet!



janine.foster@police.govt.nz

Any questions?


