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Has the World Gone Mad? 

Life lessons learnt managing risk……

Andrew Aitken
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Where did we fail?

Identify 
Analyse
Evaluate

Treat
Monitor & Review
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An Optimist is someone 
who believes that ultimately 

the world will spin into 
control.
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Being an Optimist 
isn’t enough!
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Approach
Deployment

Learning
Integration
Beginning

Operational
Multiple/All Levels
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Managing Risk 
is part of everything we do
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Culture is Key

9



Thank you – Questions?
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