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Terminology – Public Sector 

Regional Councils

City & District Councils

Legislative 

branch

non-Public 

Service

departments
Office of Clerk

Parl. Service

State-owned

enterprises

Offices of

Parliament 

Crown Entities: Tertiary Education Institutions (TEIs)

Public

Finance Act:
Organisations 

on Schedule 4 

and

Companies on 

Schedule 4A

Reserve

Bank of NZ

Executive 

branch

non-Public 

Service

departments
Police; NZDF

NZSIS; PCO

Crown Entities (except TEIs)
-  Statutory Crown entities (Agent, ACE, ICE) 

-  Crown entity companies

-  Crown entity subsidiaries

-  School boards of trustees

Departments on Schedule 1

& Departmental Agencies on Schedule 1A 

of State Sector Act

Public Service

State Services

State Sector

Public Sector

Other agencies ‘associated with a Ministerial Portfolio’ e.g. NZ Council of Legal Education; QE II National Trust

Registered teachers

employed by a free

kindergarten assn.

Auckland Council

Mixed 

ownership 

model 

companies



Content 

 Demand for strategic risk 
management is more explicit 

 Engaging senior leaders in the 
strategic risk conversation 

 Sharing useful insights with the 
group 



Burning Platform 

stewardship means active planning and 

management of medium- and long-term 
interests, along with associated advice 

State Sector Reform 

System Leadership 

Four-year planning 

Results focus 



Engaging senior leaders 

 Embed risk management across all 
management practices 

 You need to be a trusted advisor, 
and to do that you need to advise 

 Build the demand in your leadership 
team 



Pair and Share 

 Discuss with your neighbour 
successful strategic risk conversations 
and factors for that success.  

 Share with the rest of us 

 Questions and answers 


