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Evidence-Based Projections

7



33.959404



A Black Swan Event…
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What is a Black Swan?
 Outlier
 Extreme impact
 Rationalised in hindsight
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Some Examples…

 Rise of the internet
 The personal computer
 World War I
 Dissolution of Soviet Union
 11 September 2001 attacks
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Presenter
Presentation Notes
Some examples Nassim mentions in his book. These events are all outliers. Nobody really predicted them. They all obviously had a huge impact. And if you picked up a history book you would most likely see them explained as predictable, the result of a clear chain of events.
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Complexity Rising

Nonlinear Responses

Interdependencies
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Predict, Optimise, and Control
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Cognitive Biases
We are drawn to details
that confirm our own
existing beliefs.We edit and reinforce some

memories after the fact.

We simplify probabilities
and numbers to make them
easier to think about.14
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Three Categories

Beyond Robust…Fragile Robust

???
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Antifragile
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Becoming Antifragile
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Thank You

Matt Bilderbeck 
Email: m.bilderbeck@navigatusconsulting.com
Phone: +64 274 528 630

mailto:m.bilderbeck@navigatusconsulting.com
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Additional Slides
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Mediocristan vs. Extremistan
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Decentralisation
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Further Reading
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Links

Real World Risk Institute:
 realworldrisk.com

New England Complex Systems Institute:
 necsi.edu
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