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A presentation to…

RiskNZ
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Risk management

• Numerous ways of dealing with risk

• One is Risk Sharing through insurance.  There is 
an expectation that:

– For a specific event
– The right sum of money
– Will be available at the right time
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Risk sharing

• The risk is that:

– The event that occurs is not one of the ones 
contemplated

– The sum of money received is too low
– Or the money is received too late
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Food 

Electrical Appliances

Automobile

Toys & General

Cosmetics
Pharmaceutical

NZ Recalls
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Is the event insured?

• Very difficult to determine all possibilities
– E.g. what is contamination?

• Endless speculation pointless, but the key is to 
understand the policy.
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Is the loss/cost insured?

• Sharing – not transfer

– Insurance never claimed to be perfect
– Understand that some types of costs are rarely 

recoverable (deductible, upgrades, management)
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Is the amount of money right?
Adequacy of sums insured - buildings

• Who is the right professional?
– Special features (heritage, special use, compliance)
– Demolition costs

• Cost escalation
– Disaster inflation
– Reinstatement delays
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Is the amount of money right?
Adequacy of sums insured – business interruption

• Accounting GP is often not Insured GP

• Sums insured for other policy items

• Adequate Maximum Indemnity Periods
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Is the money paid at the right time?

• Issue is not normally intent:
– Policy

– Commercial relationship
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Is the money paid at the right time?

• What is your approach to the claim?

• Co-operation:
– Passive
– Active
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