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Role of social media in risk
management.
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ltems to be covered

 Brief history of social media

 Pitfalls of social media

* Benefits of social media

» Use of social media in risk management
* Practical example

« Questions
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Brief history of social media

Where people and organisations interact by sharing and
exchanging information for a common purpose.
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Brief history of social media

Is social media new?

No. In 1978 two computer hobbyists invented the bulletin
board system (BBS) to inform friends of meetings, make
announcements and share information through postings. It
was the rudimentary beginning of a small virtual community.

Slide 4 Helping organisations work smarter and safer.
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Pitfalls of social media

Everything you write or say online
can be found . . .

and held against you.
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Pitfalls of social media

Social media can be a great way for organisations and brands
to engage with customers. But when a campaign backfires,
the meltdowns are painful and all too pubilic.

stuffc..

Social media calls for supermarket boycott

AMY MAAS  Lastupdated 05:00 09/02/2014

New Zealand shoppers have taken to social media to call for a boycott of Australian-owned
Countdown in retaliation for Kiwi products being stripped from supermarket shelves across the
Tasman.

Countdown have 192,000 Facebook followers.

Google ‘Social media boycott New Zealand’ - 460,000 results.
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Benefits of social media

Everything you write or say online
you want to be found . . .

and used for your gain.
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Use of social media in risk management

ESTABLISHING THE CONTEXT

RISK ASSESSMENT

RISK IDENTIFICATION

RISK ANALYSIS

!
!

COMMUNICATION MONITORING
& CONSULTATION RISK EVALUATION & REVIEW

=) =

RISK TREATM ENT

Figure 1: 130 31000 Risk Management Process
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Practical example

Principal — Contractor risk management for
construction project. www.prequaldemo.com
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t@\ Risk management application
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@ Publishes to Wordpress

WORDPRESS

New post on Big Sky Builders Demo Blog E

Bulletin: Winter and adverse weather events
by Big Sky Builders Demo

BIG SKY PROJECT ALERT BULLETIN New Zealand is particularly prone to storms as it
lies in the 'Roaring Forties’, where mild-temperature air from the north meets cooler air
from the south. WHAT IS A STORM? A storm is a disturbance of the atmosphere that can
cause strong winds, rain, thunder, lightning, heavy snow and rough [...]

Bead more of this post
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Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco Iaboris nisi ut aliquip ex ea commodo consequat. Duis aute irure
dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla panatur.
Excepteur sint occaecat cupidatat non proident, suntin culpa qui officia deserunt mollit
anim id estlaborum.

We Take Safety Seriously Working With Contractors For
Better Outcomes

Sed lorem uma, iaculis egestas dignissim id, tempus non
furpis. Ut blandit laoreet scelensque. Class aptent tacii
sociosqu ad litora torquent per conubia nostra, per
inceptos himenaeos. Etiam egestas semper consectefur.
Sed uliricies, sapien sed dapibus dictum, sem dui iaculis
arcu, et volutpat ante libero et augue. Proin sit amet nsus
quis augue dapibus fristique non non ante. Sed sed
mauris vitae odio condimentum pulvinar non in sapien.

Take the Safety

Survey
Tweels Follow
E‘ Big Sky Builders
Bulletin: Winter and adverse
weather events

wp.me/p3MFUN-R

E.Higﬁkyﬂlichrs

Bulletin: Revised
Contractor Terms
wp.me/p3MFUN-Q
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’ Sear Q Have an account? Sign in =

Tweets

=y . Big Sky Builders +9 Follow
% irfle @bigskybuildersd

Bulletin: Winter and adverse
weather events wp.me/p3MFUN-R

4 Reply €3 Retweet W Favorite eee More

= Big Sky Builders

Bulletin: Winter and adverse weather events

BIG SKY PROJECT ALERT BULLETIN New Zealand is particularly
prone to storms as it lies in the 'Roaring Forties', where mild-
temperature air from the north meets cooler air from the south.
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Contractor acknowledgement recorded

Alert * |pmjactstartUp Mewsletter |"|
Released 09-Aug-2013 [dd-MMM-yyyy]
Sent

09-Aug-2013 16:09:29 [dd-MMM-yyyy HH:mm:ss]

USER ACKNOWLEDGEMENT REQUIRED

g Click here to acknowledge that yvou have read and actioned the abert.

Any Comments? Looking farward to the project kick off.

| Update | | cancel |
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Practical example

- Principal — Contractor Risk Management for
;_-, i construction project. www.prequaldemo.com
0

Linked [[}}

Project stakeholders access and exchange content
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Questions?
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