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Disclaimer

This presentation contains views and opinions that are solely those of the
presenter and do not necessarily represent the views of Refining NZ or any
of its affiliates.

The presenter reserves the right to deviate from the script and urges the
audience to exhibit extreme caution in applying anything that you hear or
see during this presentation. Should you feel unwell please see a doctor.

Anyone of a nervous disposition should probably leave the room now.
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The Imposter Syndrome

I wonder when
they’ll discover

I’m a fraud?
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Visible Leadership
•create the compelling vision / strategy
•build the guiding coalition
•excite, energise and empower
•support, resource, stand back and encourage

High and Well Understood Standards
•instil the belief & confidence that we can do better
and different
•you get the performance you demand
•hold yourself and others accountable

Changing the conversations / mind set
•changes the nature of the analysis and the quality
of  decisions
•how we work together – “first team”

People are the difference !
•focus on building capability & gardening talent
throughout the organisation
•performance anchored in values  / authenticity

A Leadership Journey
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Purpose, Vision, Aims & Strategy
Our Purpose is to be New Zealand’s supplier of choice for oil products
Our Vision is fuelling New Zealand’s future

6



Venezuela - Refinery Fire



Buncefield



Deep Water Horizon



Pike River



Swiss Cheese Model
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Managing High Hazard Environments

• Leadership and Commitment
• Systematic and structured process that gives confidence that all Major Accident

Hazards are identified and reviewed in order to prevent the incident, inhibit
escalation, reduce consequence and ensure emergency preperedness/response.
– Safety Case
– Bow-ties
– Risks managed to ALARP
– Based On International and Industry best practice e.g. OSH /MHF (Victoria) , COMAH (UK)

• Asset Intergity management e.g. risk based inspection, instrument protective function, reliability
centre maintenace, operating window controls etc.

• Leading / and Lagging Indicators

• Learning from others / seek external assessment

• Culture of “Chronic unease”
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Risk Assessment Matrix (RAM)



Refining NZ Growth Project

• Major expansion project - construction of a $365m continuous catalyst
regeneration (CCR) platformer plant.

• Delivering higher returns, increase gasoline market share to approx 55%

• Significant improvements in our energy efficiency, reduce our carbon emissions.

• Will secure Refining NZ’s future for at least the next 20 years.
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Refining NZ Growth Project

• Replaces existing petrol making plant (semi regeneration platformer) that has
been in operation for around 50 years

• Alternative would have been an investment of approximately NZ$105 million to
extend its operational life beyond 2015.

• Project is in progress, commissioning approx 2015/2016

• The Project enables further growth opportunities to be considered at a later date.
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Changing the Conversations
Better conversations
lead to better analysis
lead to better decisions

Depth -> down the iceberg
Breadth -> curiosity across the business

Getting your thinking on the table

How we work together – “first team”

Tool kit - balance of advocacy & enquiry, Ladder of Inference, Sigmoid Curve
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The Iceberg – Getting down to the mental models
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People are the difference !

focus on building capability & gardening talent

performance anchored in values  / authenticity



The Sigmoid Curve
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