
Global Threat, Risk 

Assessment and Planning
A RISK BASED APPROACH
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GRC Background – Chris Kumeroa

 Ex-Military / Special Forces (8 years) - specific skills in:

- Counter terrorism, 

- Human tracking,

- Mountaineering and 

- Short-long range reconnaissance (intelligence gathering) 
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Our Global & Commercial Engagement

 Over the last 20 years he has worked with: 

- Team NZ, America One (Americas Cup), APEC1999, Lord of the Rings (Elijah Wood), 

- British Foreign Office, US State Dept, Worley and Parsons, Swedish and Egyptian Ambassador, Schlumberger, Chinese 
National Petroleum Company (CNPC), Lafarge, Kurdish Secret Service (ASIESH), ABB,

- Taylor Swift, Saudi Royal Family, NBC-Universal (George Foreman, Henry Winkler, William Shatner, Jeff Dye and Terry 
Bradshaw), Discovery Channel (Joel Lambert), 

- Olympic Weight-Lifting NZ, NZ Rugby League, Facebook, Twitter, Peter Theil (co-founder of Paypal with Elon Musk), Atihau
Incorporation, Auckland Grammar School, Kings College, Ngai Tahu, National Iwi Chairs Forum,

- NZ Govt COVID-19, Secondment to the Operational Command Centre, vulnerable communities programme.
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GRC Global Reach & Deployments
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• New Zealand 

• Australia 

• Tonga 

• Malaysia

• Thailand 

• Hong Kong-China

• Japan

• Pakistan 

• United Arab Emirates

• Iraq 

• Jordon 

• Great Britain 

• Wales 

• Zimbabwe 

• Ghana
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GRC Structure – Consultancy and Systems
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Global Risk 

Consulting

1. Security Threat 
and Risk 

Assessment 

Tool (STRAT)

(Operational)

2. Security

Operating Systems 

(SOS)

3. PSR & Domestic 
Consulting

4. International
5. Security Training 

Management 
Systems (STMS) 

6. Crisis 
Management 

System (CMS)

Consultancy (GRC Methodology) 

Systems (GRC Systems Design Process)

A. Security Info-

metrics 

Dashboard

B. Security 

Investigation Tool
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Threat and Risk Assessment

Threat Assessment:

 Strategies or pathways used to determine the credibility and seriousness of a potential threat, as well as 

the likelihood that it will be carried out in the future.

Risk Analysis:

 A systematic use of available information to determine how often specified events may occur and the 

magnitude of their consequences.
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Risk Management Process

ISO-31000 – Risk 

Management,

Security Risk 

Management - HB167 

2006
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Risk Management Cycle
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2. Risk 
mitigation

3. Crisis 
management 
& response

4. Re-
assessment

1. Threat 
and risk 

assessment

Understanding the risk landscape Treatment of established risks

Developing resilience
Lessons – what needs to change
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Global Risk Map - 2019
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Risks change on a continual 

basis – this includes:

• Political Risk

• Travel Risk

• Business Risk

• Security Risk

• Climate Change Risk

• Criminality Risk

• Civil Unrest Risk

• Environmental Risk

• Natural Disaster Risk 

SHOW SIDS SYSTEM 
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Soft Target vs Hard Target
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Hard 

Target

Soft 

Target
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GRC Accreditations & Licenses 

 Accreditations: 

- United Kingdom Security Industry Authority (SIA) License, 

- New Zealand Security Certificate of Approval (COA), 

- Member of the Institute of Directors (IoD), 

- Studied towards a Masters in Security Risk Management, Loughborough Uni, United Kingdom

- New Zealand Security Association (NZSA) Member

- ASIS International (New Zealand Chapter)

- Life Member of the NZ- Special Air Services (SAS) Association

- Co-founder of New Zealand Security Network (NZSN)
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GRC Clients
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Questions?
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Contact Details

Chris Kumeroa

Director

Global Risk Consultancy

Email: chris.kumeroa@globalrisk.co.nz

Cell: 0064 (0) 21 780 – 676

Website: www.globalriskconsulting.co.nz
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