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—Alvin Toffler – Futurist and Author: 1970
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—Al-Ghazali - 1058-1111 – Philosopher

Risk Literacy at Board Level
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Avoid reporting to the 
board being the primary 
objective.
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• Risk reporting should call 
attention to the level of 
organisational risk been 
taken and its relevance to 
the Risk Appetite 
Statement

Enables directors to engage 
with:
• underlying risks/ 

assumptions inherent in 
executing the,

• implications of change on 
the business environment 
their core assumptions -
desired risk levels -
underlying the strategy.

• Insights: markets, 
customers, competition, 
technology, etc.

• What impact on the 
business model? 

• Non-traditional info and 
data not just from mgt. 

• Offer contrarian/diverse 
views – early warning

Information
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That’s how it found out it had 9 lives
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The board needs to be 
assured that responsibility 

for risk management is 
where it needs to be - at 

the source of risk.

• Open and free flowing

• Risk mgr should be a part of 
all exec reporting to board.

• Chair should meet with Risk 
lead

Information
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That’s how it found out it had 9 lives
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Risk
Culture!
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Transparency
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Acknowledgment Responsiveness Respect

4 Attributes Defining Weak Risk Governance  

1 2 3 4
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Risk Transparency
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Risk Organisation Risk Strategy Risk Processes

Focus on Driving a Risk Aware 
Governance Culture

1 2 3 4
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Aristotle 
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Karl George MBE is Managing Director of the 
Governance Forum

Risk Literacy at Board Level
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Questions

Dr Denis Mowbray FCG FGNZ
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