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Key focus

The Board has responsibility to ensure that 
key risks to achieving strategic objectives 
have been identified, are clearly understood 
and are managed to appropriate levels of 
exposure.

Risk should be a key focus for the Board
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Key points
The boards focus should be on strategic level risk

The board needs to be assured that proper processes are in place for identifying and  assessing risks and that management are proactively managing the risks in an appropriate way.

The board should accept that some level of risk needs to be taken and it is not appropriate or often possible to eliminate all risks.  But the board should be aware of where and how much exposure exists. 



Risk management overview
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AS/NZS ISO 31000 Risk Management: Principles and guidelines

Presenter
Presentation Notes
Refer to the three panels:
Principals – Directors should be familiar with these principals and see that RM in their organisations are achieving this.  Of particular relevance:
Add value
Integrated
Tailored
Dynamic and iterative
RM Framework – this is the governance level of managing risk
(more on this in a minute)
RM Process – which generates most of the risk information that directors focus on 



Board’s oversight role

Framework for managing risk:
> Policy
> Allocation of resources
> Risk appetite
> Process for managing risk 
> Periodic review of the risk framework
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Policy needs to identify what the organisation intends to:
Achieve through risk management
How it will go about it
Who has responsibility for it
What mechanisms will be used for  monitoring and reporting on risks and how often
Allocation of resources
Through the budgeting and planning processes directors need to ensure that sufficient resources are available to provide the necessary RM capability – so often it is simply seen as another task that people absorb in their already full portfolio.  Appropriate management of some risks may also require investment in systems, infrastructure, personnel or a variety of other resources.
Risk appetite – the board needs to consider what appetite the organisation needs for taking risk to achieve the desired objectives.  Directors need to be very clear on where they draw the line, provide clarity to management and ensure the consideration of risk appetite is dynamic and revisited 




Ongoing Board focus

> Understanding/approving the risk profile
> Emerging and changing risks
> Assurance that risks are appropriately 

managed
> Bringing fresh perspectives
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Ongoing Board focus

Understanding/approving the risk profile
> Is there a clear understanding of the key 

risks
> Are there are other risks to consider
> Does the rating of the risks reflect the risk 

appetite
> Which risks can be accepted and which 

need proactive management
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Current top risks identified in surveys

An analysis of surveys carried out by a number of organisations such as IoD, NZIER, PWC, Institute of Risk Management in the UK and Economist Intelligence Unit in late 2015 early 2016 on the top risks that they have identified include:  
Cyber security - see next slide
People capability and quality 
Geopolitical uncertainty 
Disruptive changes from new technologies
Information systems
Corporate governance requirements
Health and safety – see slide 9
Sustainability issues 
Brand and reputation.



Ongoing Board focus

Emerging and changing risks
> Do the Board consider ‘what has changed’ 

lately’
> Do Board papers reflect management’s 

consideration of emerging risks 
> Is the existing risk profile and individual 

risks regularly reviewed
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An analysis of surveys carried out by a number of organisations such as IoD, NZIER, PWC, Institute of Risk Management in the UK and Economist Intelligence Unit in late 2015 early 2016 on the top risks that they have identified include:  
Cyber security - see next slide
People capability and quality 
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Disruptive changes from new technologies
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Ongoing Board focus

Assurance that risks are appropriately 
managed
> Do directors get enough information to feel 

risks are under control
> Is the management of risk reflected in all 

aspects of the business
> Are directors asking enough questions
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Current top risks identified in surveys

An analysis of surveys carried out by a number of organisations such as IoD, NZIER, PWC, Institute of Risk Management in the UK and Economist Intelligence Unit in late 2015 early 2016 on the top risks that they have identified include:  
Cyber security - see next slide
People capability and quality 
Geopolitical uncertainty 
Disruptive changes from new technologies
Information systems
Corporate governance requirements
Health and safety – see slide 9
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Brand and reputation.



Ongoing Board focus

Bringing fresh perspectives
> Directors bring a view from outside the 

organisation and are aware of what other 
organisations are dealing with

BUT
> Directors need to be aware of the 

differences between organisations
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Current top risks identified in surveys

An analysis of surveys carried out by a number of organisations such as IoD, NZIER, PWC, Institute of Risk Management in the UK and Economist Intelligence Unit in late 2015 early 2016 on the top risks that they have identified include:  
Cyber security - see next slide
People capability and quality 
Geopolitical uncertainty 
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Health and safety – see slide 9
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Global perspectives

> The focus on risk is strategic, involves whole 
portfolio themes and looks for correlations 

> Risk is a focus at every Board meeting
> The single biggest challenge for directors is 

understanding the multiple forms of risk their 
companies are encountering

> Boards are less comfortable with cyber and 
technology risk issues

> Preference for entire Board to be across key 
risks
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An analysis of surveys carried out by a number of organisations such as IoD, NZIER, PWC, Institute of Risk Management in the UK and Economist Intelligence Unit in late 2015 early 2016 on the top risks that they have identified include:  
Cyber security - see next slide
People capability and quality 
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The NZ situation
> Risk is a focus at every Board meeting
> Impoving strategic focus
> Risk reporting continually improving and in 

many organisations is very good
> Directors want more information on risk
> Knowing the business well is an essential 

part of risk governance
> Board composition is very important
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Current top risks identified in surveys

An analysis of surveys carried out by a number of organisations such as IoD, NZIER, PWC, Institute of Risk Management in the UK and Economist Intelligence Unit in late 2015 early 2016 on the top risks that they have identified include:  
Cyber security - see next slide
People capability and quality 
Geopolitical uncertainty 
Disruptive changes from new technologies
Information systems
Corporate governance requirements
Health and safety – see slide 9
Sustainability issues 
Brand and reputation.



Risk governance trends
Current popular themes:
> Establishing the organisations risk appetite
> ‘All of Board’ oversight
> Understanding key risks
> More targeted management/controls
> Risk taking 
> Risk reporting 

> Agile risk management
13

Presenter
Presentation Notes
Current top risks identified in surveys

An analysis of surveys carried out by a number of organisations such as IoD, NZIER, PWC, Institute of Risk Management in the UK and Economist Intelligence Unit in late 2015 early 2016 on the top risks that they have identified include:  
Cyber security - see next slide
People capability and quality 
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