:“I'nhovation Manager Datacom
g and Risk Management

3 SAI GLOBAL




Risk Taking & Risk
Management
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Risky Business

Risk Taking

The Current Environment
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Risk Taking
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Presenter
Presentation Notes
the act or fact of doing something that involves danger or risk in order to achieve a goal.
We tend to view risk-taking negatively, often regarding it as dangerous and even unwise. 
But while some risks certainly don’t pay off, it’s important to remember that some do. 
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When Risk Taking Fails

A personal story
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Presenter
Presentation Notes
Datacom is a target – we have to move, take risks, expand, change, evolve
Significant risk to Datacom due to the rate of disruption within the industry (AWS etc)
Also risk from global pressures on our clients (GFC, increased competition generally)
Risks around us being complacent and not disruptive enough internally
Held back by ‘anchors’ – existing services going well, no perceived reason to change
Watching the world go by
Risk of loss of business
Risk of missing the boat
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What we’re doing
Finding new ways to be disruptive and invest (NextGen, Cloud consult etc, DevOps, )
This adds another layer of risk that has to be managed – what is the companies appetite for risk as it applies to disruption
Biggest risk is lack of the right skilled people to take us on this journey
Making mistakes – loss of confidence
Costly mistakes
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Risk Management
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Risk management involves understanding, analysing and addressing risk to make sure organisations achieve their objectives. 


© Datacom 2016

ESSENTIALS OF RISK MANAGEMENT:

1.DON'T DO ANYTHING WRONG TODAY.

2. PON'T DO ANYTHING WRONG TOMORROW.
3. REPEAT.
(g
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Current and real
New and shiny

Operational Risk Management
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Presenter
Presentation Notes
Datacom, as a large service provider is involved in, responsible for, and manages risks as all levels
Not just risks for Datacom, but the risks of managing large and complex environments
We also have the responsibility for managing the risk process for our customers
These risks come from all angles
The day to day tangi
New stuff ready to hit, how can we mitigate whilst the environment is in a constant flux of change
Doing our best to prepare ourselves and prepare our customers for the future, 
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Making sure you have the structure and the process in place to manage risk is essential, that process must be coordinated, distributed and understood by all in our environment and that includes our customers. A failure in one step can mean failure of the whole process
Reporting on risks internally and externally
Making risk ownership the culture of our business – it IS our job
Acknowledging and communicating risk is not necessarily a negative – forewarned is forearmed
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Not ALL Doom and Gloom
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