
 

 

 

 

 

 

 

 

 

 

RiskNZ & Advisian are delighted to launch a Risk Standards workshop series for 2021.   

In this series, there are 2 workshops designed to help strengthen organisational resilience. Workshop 1 

supports risk practitioners develop better practice around managing disruption related risk, and Workshop 2 

aimed at senior executives and board directors, helps strengthen the effective understanding and 

governance of a portfolio of risk responsibilities. 

Workshop 1 | Managing Disruption Related Risk 
Workshop. 

Workshop 2 | Risk Management Guideline for 
Top Management. 

3 hours 2 hours 

In 2019 were you ready for the surprises of 2020? 
Let’s not get caught short again as RiskNZ and 
Advisian help you plan to manage disruption related 
risk in your business or organisation. 

The AS/NZS5050:2020 Managing Disruption Related Risk 
workshop focuses on the recently released standard, and takes you 
through processes to detect early indicators of disruption, identify 
opportunities that can be generated from disruptions, and enhance 
your organisation’s ability to weather and prosper from the changes 
disruption creates. AS/NZS 5050 is a tool to help prepare for, and 
to take advantage of disruptions.  

This session is suitable for anyone dealing with or planning for the 
impact of disruptions on business operations. Over 3 hours, the 
workshop will alternate between presentations and interactive 
group sessions: 

• Introduction 

• Concepts and Tools - including short exercise 

• Reacting to Disruption - including short breakout session 

Break 

• Identifying Resiliency in your Organisation 

• Planning for dynamic change 

• Lessons and Opportunities - Interactive session 

• Assessment of Existing Processes for Changing 
Circumstances 

• Don’t Forget Communication! 

 

It isn’t easy making governance decisions about risk. 
How much information do decision makers really 
need and are they informed enough to feel confident 
about a portfolio of risk responsibilities? 

Since the release of ISO 31000 (2018), there has been a need for 
tools that specifically help senior management and governance 
leaders drive organisational risk competency.  

This 2-hour workshop led by RiskNZ and Advisian, supports senior 
leaders implementing the risk responsibilities of Boards and 
Executives.   

This session is suitable for those accountable for organisational risk 
exposures and decisions; and those that present risk information to 
them. Over 2 hours, the workshop will alternate between 
presentations and interactive group sessions:  

• Introduction 

• What does top management need to know in order to make 
sound decisions 

• Responsibilities and accountabilities - including short exercise 

• Embedding risk appetite in an organisation 

• Individual and collective risk exposures - including short 
exercise 

• Break 

• Presenting risk Information and asking the right questions - 
including short breakout session 

• Assessing organisational risk performance 

• Risk as a strategic planning tool - including short exercise 
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