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RISK MANAGEMENT PRACTITIONER COURSE 
 
About  
The purpose of this course is to provide existing risk management practitioners with the opportunity to 
demonstrate that they possess the knowledge and skills to design, develop and implement a risk 
management framework within their organisations as part of their governance commitment. 
 

Suitable for 
Experienced Risk Management Professionals who are responsible for the successful implementation and 
ongoing management of enterprise risk management systems. 
Managers in a leadership role – at a corporate, divisional or departmental level of an organisation who 
are required to manage risk as part of ongoing governance. 
 
Program/ Duration 
This is a blended program consisting of: 
 

 a 2-day face to face course in which training and assessment is designed around participants 
carrying out the steps in the risk management process using case studies, allowing them to 
practice the techniques to be applied in their workplace project. 

 

 a Workplace Risk Management Project in which participants implement the techniques learnt 
in the face-to-face course within their own organization and submit relevant examples of the 
associated documentation for review by the course facilitator.  

 
Outcome Certificate of Completion 
 
Pricing 
Early bird $1995 + GST 
Standard $2235 + GST 
 
Dates for the course  
13th and 14th September 2021 
 
Venue  
New Zealand Quality College  
626 Great South Rd 
Ellerslie 
Auckland 
 

WORKPLACE RISK MANAGEMENT PROJECT 
Students will be provided with a Project Kit to use in applying the risk management techniques to a chosen 
area of their organization, including carrying out a contextual review and stakeholder identification, 
identifying and analysing risks, applying risk assessment tools, selecting and applying control options and 
evaluating effectiveness. Students are required to submit relevant examples of the associated documentation 
within three months of commencing the program to be awarded a Certificate of Completion. 
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DAY 1  

Session 1 

 Terminology 

 Why manage risk? 

 Definition of risk 

 Types of risk  

 Risk cost to business 

Session 2 

 Risks and Opportunities  

 Due diligence  

 Due diligence approach 

 Activity - due diligence evaluation  

 Risk Management process 

Session 3 

 Communication Considerations  

 Communication types 

 Identifying stakeholders 

 Activity – Stakeholder identification and Communications Plan 

Session 4 

 Establishing the context 

 Process analysis 

 PEST and SWOT analyses 

 Organisational objectives 

 Activity – Context review 
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DAY 2  

Session 1 

 Risk identification 

 Risk identification methods 

 Method - Components of risk 

 Activity – Identifying components of risk 

 Method - Process Risk identification 

 Activity – Process risk identification 

Session 2 

 Risk Assessment 

 Risk Analysis  

 Considerations 

 Likelihood factors  

 Consequence criteria  

 Raw and Controlled risk 

 Risk Analysis tools  

 Acceptability of Risk  

 Activity – Design and implement risk assessment tools 

Session 3 

 Risk Management techniques 

 Control options 

 Avoid/Modify/Share/Retain  

 Treatment considerations 

 Risk Control 

 Activity – Review risk scenarios and generate options  

Session 4 

 Risk Management techniques 

 Control options 

 Avoid/Modify/Share/Retain  

 Treatment considerations 

 Risk Control 

 Activity – review risk scenarios and generate options  

 Managing Risks when they occur  

 Remedial and Corrective Action 

 Activity – Risk and Compliance Process Evaluation 
 

 


