




Learning from 
EveryDay Work







Is Risk Management science or an art?



Science Art



When is the best time to learn?







Organisational Intervention Tools:
Ø Assessments
Ø Planning
Ø Audits and Observations
Ø Surveys and questionnaires
Ø Corrective action program
Ø Problem reporting
Ø Management oversight, 

involvement, and reinforcement



Erik Hollnagel –
Learning from everyday 

work.

Everyday work.

Incidents

Accidents
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Organizational 
Learning

Making sense of “Weak 
Signals” by seeing 

patterns/clusters of 
worker stories and 
sentiment reflecting 

resilience capacity with 
Informational and 
Actional Metrics.

Worker 
Learning

Workers 
gaining/building on 
Critical Thinking and 
Reflection Skills by 

shifting their view of 
the system from 

evaluation/assessment 
to Critical Appraisal.



Weak Signals “The Workers View”

Dumb Dangerous

Difficult Different

Situation, task or 
process that 

doesnʼt make 
sense.

Unusual or 
difficult task or 

process.

Risky task, 
process, situation 
or hazard.

Changing or 
changed 
situation, activity 
or task.
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A reflective practice to look back over a 
period of time to make the variability visible 
to learn from.



Workers explore rubs 
from:

Successful 
Work

• Pressure to perform

• Work Impacts

• Worker approach to risk

• Change factors

• Action making influences

• Organizational Support

• The role of systems

• Work Planning/Prep

• Situational Awareness
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