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Learning from
EveryDay Work
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Learning from
Everyday Work: New
View of Safety
Discussion White-

paper



Do you have
any questions?

Type them into the Q&A platform
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Organisational Inter‘veﬁti~~0~nﬁi;zr
> Assessments

» Planning

» Audits and Observations
> Surveys and questionnaires
» Corrective action program
» Problem reporting

» Management oversight,

involvement, and reinforcement




Everyday work.

Erik Hollnagel -
Learning from everyday
work.
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Organization
Leads
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Everyday work.

Erik Hollnagel -
Learning from everyday
work.

Organization Supports



Organisation
Leads
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Everyday work.

Erik Hollnagel -
Learning from everyday
work.
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Everyday work.

Erik Hollnagel -
Learning from everyday
work.

Organization Supports
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Everyday work.

Erik Hollnagel -
Learning from everyday
work.

Gathering

~ Operational /Business
- Intelligence Insights

from People

Engagement and
Narrative.
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Everyday work.

"~ Routine Work
- Risk Capacity

Erik HO"nageI %
Learning from everyday
WOrk.
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Organizational
Learning

Making sense of “Weak
Signals” by seeing
patterns/clusters of
worker stories and
sentiment reflecting
resilience capacity with
Informational and
Actional Metrics.

Worker
Learning

Workers
gaining/building on
Critical Thinking and
Reflection Skills by
shifting their view of

the system from
evaluation/assessment
to Critical Appraisal.
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Situation, task or
process that
doesn’t make

Risky task,

Da ngerous process, situation

or hazard.
sense.
Changing or
Unusual or - :
iffi Difficult Different AL
elintiEilis ek dle); , . ere situation, activity
process./_ | or task.
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Weak Signal
[v]Operational Learn

Negative
Neutral

[ Positive

Boumb 41 WEAKSIGNALS I

session
Situation, task, or process doesn't make L = key

machine
sense. afternoon

mins Morning

Work teams Video
@

Your
sharing or
Dangerous obervation

Risky task, process, situation or hazard.

permit system
school contractor

learnings
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Prince minutes s cliff

team picture =
Difficult lslC When you can ot At e

Importance

Video

These are the key learnings

Fu rth

Unusual or difficult task or process.
Soon

Quickly

Reset

4 Different e

Changing or changed situation, activity or
task.
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A reflective practice to look back over a

period of time to make the variability visible
to learn from.
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Workers explore rubs

\

Routine Work

| €2 ROUTINEWORK

y Work -Select- v

Team *

Start Date *

The period of time of the review - the
start and end date.

End Date *

Thinking about your work since you last got
together. Have there been times when:

1) Something does not make sense to you? or

2) Something didn't work as expected? or

3) Something was much harder than we thought?
or

4) Something happened where you or someone
else felt unsafe?

What was
that
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e Pressure &“S' d

\i 4 & 3
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i’n‘ange factors

e Action making influences
e Organizational Support

e The role of systems

e Work Planning/Prep

e Situational Awareness
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Defense Ca paCIt

Assurance .

K Organizationa
Defenses
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Defense Ca paC|ty
Assurance =
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Recall current state
of knowledge

R T | A
o e,
Apply new state of ‘ « | Reflectonpast |
knowledge > |  experiences N
N

Reasonate with .
alternative -
information -

~ | Build future state of ‘
knowledge




Do you have
any questions?

Type them into the Q&A platform
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Thank you for joining us today
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