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HIGHLIGHTS

Seminars
& Training

Membership

Sponsors &
partners

 Financials

 Social media

Net membership
increase 9.9%

RiskNZ has complementary
partnerships with 6 societies
and major sponsorship
agreements with 5
organisations.

1 Breakfast Event, 2
networking events, 4
webinars and 1 workshop

LinkedIn presence increased by
266 (10.3%) to 2,849 followers.

Due to a combination of factors
reflecting the current economic
environment the Society
incurred a deficit outcome this
Financial Year.

 Job
Postings

7 vacancies advertised on
media platforms
generating additional
income.
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M E S S A G E  F R O M  T H E
C H A I R P E R S O N
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Kia ora Koutou

The past 12 months has been a challenging time for many, and RiskNZ is no exception. The Society has felt
the impact of a period of high inflation and impacts on cost of living, followed by a change in fiscal policy
in Wellington. As a result the Board and Management Team have had to adjust and re-focus activities on
the core value of RiskNZ for membership; Connection and Professional Development.

This has seen networking events established in Auckland and Christchurch, and an extension of the
lunchtime seminar programme to provide interactive online thought leadership conversations. Through
these changes RiskNZ continues to focus on being an organisation of members for members by creating
opportunities to connect and share knowledge, as well as providing forums to facilitate thought
leadership to advance risk management practices. These changes on top of the regular seminars and
annual Summit mean that RiskNZ has come through a relatively tough time and we are again seeing
good interest in membership of the society.

In addition to these member focused activities, the Board has needed to prepare for registration under
the new Incorporated Societies Act 2022. This requires adoption of a new constitution that reflects the
updated requirements of the new Act. To ensure a level of independence and legal compliance in the
drafting of the new constitution the Board secured legal support from Dentons Legal through Board
Member Maria Pozza. The draft constitution and advice Dentons Legal provided has enabled the Board,
with guidance from Maria and Board Member Bridget Sullivan, to establish a foundation document that
promotes operational efficiency while ensuring the legal obligations of the Society are met. I am very
grateful to Maria and Bridget for their contribution to this process as we believe we have provided a
sound platform from which the Society can continue to grow.

As we look forward to the coming year it is becoming ever more apparent that we are living through a
period of significant cultural and political change. Existing interstate conflicts continue with no clear end
in sight, and there is a push back on Diversity, Inclusion and Equity programmes in many states. This is
creating a very dynamic operating context, in which we need to ensure risk management practices
continue to evolve to keep pace and add value to organisation objectives. In this environment seizing
opportunity will be as important as the foresight to avoid material threats, and RiskNZ is dedicated to
bringing risk professionals together to drive our profession forward to meet this challenge.

After the 2025 election we were very pleased to see the re-election of Emma Burke, Jacson Calder, Jacqui
Lyttle and myself for another term, and we warmly welcome our new Board members Kobus Dippenaar,
Lisa Henderson and Bettina Reiter. We are excited to have this dynamic group of people join the Board
and I would personally like to thank Ben Lynch for his support as Treasurer and Deputy Chair over the last
2 years.

This year also saw us farewell existing board members Bridget McCormick, Maria Pozza and Jennie
Vickers, we thank them for the contribution they have made to the Society during their terms on the
Board.

As a team we continue to be proud of what RiskNZ has achieved and we look forward to the year ahead.

Nga mihi

Regan Smith
Chairperson, RiskNZ
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Hi everyone,

I hope you are very well, and we know that all of you have been through a great deal over the past 12 months.

The past year has brought everyone including RiskNZ its share of challenges and obstacles, and this has been
reflected in the business confidence across our economy and felt in our membership base as funds have been
tight while organisations have been extremely careful with spending.

RiskNZ experienced one of its toughest years to date with the need to ensure we maintained sufficient
administration support to members, focus on continuous improvement and growth, and scoping for new
opportunities to grow our organisation and remain sustainable into the future.

We pushed through while also taking time to focus on internal efficiencies and how we can service members
while growing into new markets. This focus brought new opportunities especially within our administration
team which enabled new talent to be added which has been timely.

Denise Anglesey, our administration manager who joined us in October last year has been key in the refresh of
our website, LinkedIn and our general approaches to existing members and new members. This refresh meant
that we can more clearly present the varied opportunities such as courses, webinars, events, and offers available
to members across the past six months and which has been yielding good results for course and event
attendance and new memberships. We also have Kimberley Swan (previous administration manager) back
with us part time to lightly assist with administration tasks and this has also added great value into the right
areas.

We welcomed back and gained some new sponsors and partners who add so much value, and who are always
looking at new ways to help members. We also welcomed new board members who have been proactive and
dedicated to advancing RiskNZ and really helping our membership.

We have a way to go before the economy gets where it should be and we are grateful for your continued
support and feedback as we navigate the best we can into an uncertain future.

One key event which should not be missed is the annual RiskNZ Summit in July which brings even more varied
speakers with impeccable experience and backgrounds to provide maximum value to our membership and
audience.

Another key event is the launch of the new Risk Management Essentials course partnering with University of
Canterbury and the Chartered Governance Institute of New Zealand. This course will be the first of three new
courses which are accredited, and these will be shaped as we move through the next few years to ensure they
keep up with our changing environment to remain relevant and provide the required value to members. Please
have a look or ask us for more details and we would be happy to assist.

The past 12 – 24 months has taught us all a lot, and mainly that anything can happen at anytime and with this
uncertainty we must prepare as much as possible, and this preparation is having the ability not only to do our
very best to predict what may happen, but to be nimble enough to move and adapt when it does.

This makes good risk management and resilience the most important area in business today and into the
future, so please keep up your membership, tell us what you would like to see or learn, suggest how we can
improve in any way, and contact us anytime should you have any thoughts, questions, or items you would ,like
to share.

We are here for you, our valued RiskNZ members.

Thank you
David Turner
CEO RiskNZ

M E S S A G E  F R O M  T H E
C H I E F  E X E C U T I V E
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Membership

Membership information:

9.9% (increase) (1,121) members as
at 31 March 2025

Regional representation:
Regional representation is an important membership
component for RiskNZ, and regional membership has
remained strong in the last year.

However, this year the most significant growth in
membership has been driven by Auckland, with an
additional 161 Auckland based members. This has lifted
Auckland to 28% of the over overall membership. Despite a
hard couple of years the Wellington region remains the
largest single region representing 40% of members. This
year also saw solid growth in South Island membership,
proving RiskNZ is the national organisation for risk
professionals in New Zealand.

Bay of Plenty & Waikato 7%

Auckland and Northland 28%

Taranaki 5%

East Coast 5%

South Island 14%

Wellington & Manawatu 40%

948

173 5.5% (increase) This represents a
return to the level of individual
memership prior to the cost of
living impacts.

10.5% (increase) Representing 66
entities. This represents an
increase in the number of
registered members per corporate
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10.5%

9.9%

5.5%
Individual

Corporate



RiskNZ Board and Management Team 2024/25:

O U R  P E O P L E

Maria Pozza
 Board Member

David Turner
Chief Executive

Shikha Goyal
Administration

Manager (temp)

Ben Lynch
Deputy Chair

Matt Bilderbeck
Board Member

Regan Smith
Chair

Vivian Valbuena
Secretary

Bridget McCormick
Board Member

Emma Burke
Treasurer

Jacqui Lyttle
Board Member

Jennie Vickers
Board Member

Jackson Calder
Board Member

MANAGEMENT TEAM
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Mark Cubitt
Lower South Island

Regional
Representative
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During 2024 our focus continued to be delivering
value to our growing membership through events
enabling members to connect, and establishing
effective partnerships to provide development and
training opportunities.

Our priority areas for 2024 were:

Our members - Meeting member needs and
growing our membership base.

Connection - Delivering quality events, networking
and communications to create opportunities for
risk professionals to meet and support each other.

Professional Development - Supporting the
creation and sharing of risk management
knowledge.

Thought Leadership - Promoting the principles,
practice and influence of risk management in New
Zealand.

Operational effectiveness - Enhancing
management capacity and improving Governance
practices.
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Member Training Survey
In January 2024 we ran a learning and development survey with RiskNZ
members. We aimed to gain insight into what sectors our members are in, what
their level of risk experience is, where they see gaps in professional development
opportunities, and how they think it best to close those gaps. This data is being
used to inform RiskNZ’s approach to building and delivering learning resources
and training opportunities across a wide range of topics and competencies.

Key Survey Results (most common responses):

Overall, we discovered that most RiskNZ members:

1.Are in the Government Sector (with Finance/Insurance a close second);
2.Have Advanced experience (5+ years);
3.Feel they can only sometimes access the professional development

knowledge and tools they need;
4.When they cannot access them it’s mostly because they cannot find

resources, or are constrained by time or cost;
5.They would like RiskNZ to offer more certifications (with Structured Learning

Pathways a close second);
6.They would like to develop Risk Tools and Methodologies (with Risk

Communication to Stakeholders also featuring prominently);
7.They prefer a range of learning styles (Self-Guided, Training Modules,

Workshops);
8.Some feel that engaging one-on-one with a mentor figure on a monthly

basis could be beneficial, and;
9.They would pay around $200-$500 for a training session, depending on the

format and topic.
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We also provided opportunity for
open comment, and member
feedback highlighted:

The need for better quality and
accessible training, focussing on
practical, relevant risk skills;
The desire to separate Health
and Safety from broader risk
management training to offer
more specialised areas of
professional development, and;
Suggested increased emphasis
on networking events for
building peer connections and
learning from shared
experiences across the industry.

The RiskNZ Board expresses its thanks to those who responded to the survey,
and those who offer ongoing feedback and avenues for improvement. Please
check out our Linkedin page for more detailed results, like the above post.
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The most important benefit of RiskNZ membership is the ability to connect and
network with other risk professionals. Recognising the increasing membership
from across the country it is important to the Board that all members have equal
opportunity to participate in engagement events and activities.

The successful coffee catchups that had been regularly held in Wellington
provided a great model for the rest of the country. As a result the focus has been
on informal discussion forums with Board members in main centres.

Another approach used in the last 12 months were virtual coffee meetings. This
has made it possible for members in regions that are geographically spread out
to regularly meet and share successes and challenges.

Member Engagement
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Our key sponsors have returned for another year with RiskNZ. This return also
demonstrates that our sponsors are finding good exposure and traction with
our membership and associated events which require the highest service and
value for money from our sponsors.

Like last years sponsor report RiskNZ sponsors are listening to our members
through surveys, events, the annual summit and feedback from training and
webinars.

This listening results in adjustments and or changes to what services are
supplied and which work best for our own environments and business
circumstances, especially across the past 18 months where our country,
economic climate, and crucially our workforce has been significantly
impacted in various ways.

When we select sponsors, we also look at four key areas of criteria: firstly; what
value can you really bring to our membership? Secondly, what is your
approach and communication style with members? Thirdly, we do not want
or need solely sales pitches with little substance or value behind these so
what makes you different? lastly; how are you looking forward and forecasting
what our members may require now and the future, and how do you act on
this to provide consistent value? These questions certainly make people think
of what we need and the level of service we require for our membership. This
also filters out potential sponsors who may want to only push goods and
services but with little intention to provide overall value behind it.

As Chief Executive I am in regular contact with all our sponsors and we
frequently discuss latest trends, thinking, approaches and value which can be
passed to members, so if you ever have any questions around sponsors and
what they provide or what you would like them to provide, please get in
touch.

F24 - Gold sponsor

Protecht

Camms

Lexis Nexis

Diligent

Sponsorship
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Our partners offer a much smaller, slightly different and varied value to
RiskNZ and its members by enabling smaller pockets of training and insights
through materials, webinars, invites to various events and upskilling
opportunities, and the ability to at times lightly advertise what they do in our
mailer and social media platforms.

This helps provide a little more value across a wider industry base and gives
members the ability to look and try different services as they may be available.

In return RiskNZ can be advertised within their varied circles and industries
and collect more memberships and opportunities as they may arise, while
being able to keep an eye on what is happening and how across our
economic environment.

So, partners are also important for the growth and sustainability of RiskNZ
and indeed some partners may turn into sponsors as the relationship grows,
and if we determine the value is what members need and are asking for. If
you have any questions about partnerships or you may be interested in
partnering please let us know.

Chartered Governance Institute NZ

IIANZ

Governance 365

Brightstar

RMIA

University of Canterbury
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NZ Risk & Resilience Summit July 2024 - 
Risk 360⁰: A Holistic Vision for Future Resilience

For the third straight year RiskNZ and Brightstar joined together to hold the
New Zealand Risk & Resilience Summit in July 2024. Summit 2024 was held in
the Aotea Centre, Auckland and was attended by 155 delegates. 

We were privileged to have an amazing array of speakers who delivered a
huge amount of value through their experience and knowledge of risk within
their respective expertise. The Summit covered a wide range of subjects from
crisis management, cyber, psychosocial, leadership and Artificial Intelligence.
This demonstrates how far and wide the risk industry is reaching and what we
all need to consider through our risk management journey. The 2024 summit
included noteworthy presentations from international presenters, including
Andre Le Duc from the University of Oregon who talked about building
organisational resilience, and Sophie Heading, Global Risks Lead from the
World Economic Forum (WEF) who provided insight to the recent Global Risk
Outlook released by the WEF.

Reflecting feedback from previous events, the 2024 event included a range of
roundtable discussions. The purpose of these discussions was to allow
delegates to discuss topics of interest with subject matter experts and other
delegates to share knowledge and ideas. The roundtable topics included the
following:

Leading your team and board through technology and governance
challenges with strategic insights and innovative solutions
Upholding ethical standards to foster trust and integrity - Global IA
standard
Strategies for driving better engagement with legal compliance  
Engaging and empowering your non risk employees to be great risk
managers – How?
Driving Strategic Performance with Risk Management
The Risk of Fraud internal and external
Leveraging Risk and Compliance as a Competitive Advantage
Be ready for your crisis
Best ways to build a strong risk culture
AI – Navigating your way through the Risk and Legal Considerations

The combination of world class speakers and interactive discussions added to
the value of the event, cementing it as a vital opportunity for members to
connect with each other and other risk professionals to expand personal
networks.

Key Summit Themes: 

Organisational Risk
Psychological Risk
Technological Risk
Climate and ESG Risk

Connection
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Thought Leadership

RiskNZ Awards

The 2024 RiskNZ awards were presented and celebrated at the 2024 Summit.
The awards recognise industry leading risk management practice and reflect
the hard work and dedication of the professionals involved.

Risk Professional of the Year: Rodney Young, Gallagher Group

Networking and Partnership in Risk Management: Charlotte Brown,

Resilient Organisation & Helen Ferner, New Zealand Society for Earthquake

Engineering.

Emerging Risk Professional of the Year: Tom Logan, Urban Intelligence.

“Innovation” - Managing Risk in Time of Significant Change: Charlotte

Brown, Resilient Organisation & Helen Ferner, New Zealand Society for

Earthquake Engineering.

10

Online Risk Discussion

During 2025 we started our thought leadership sessions. This was an
opportunity for RiskNZ members to get together and discuss different risk
topics and form a collective view on the way risk is managed. Our members
have shown great thought leadership around many topics and also connected
with other members participating in the calls.

We have covered three topics, firstly focusing on climate related disclosures,
secondly discussing risk monitoring and most recently discussing risk
assessments. These are available on our youtube channel if you missed them.

We welcome your ideas for future sessions. Please contact ben@risknz.org.nz.

mailto:ben@risknz.org.nz
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RiskPost

While there has been a break in the publication of RiskPost the Board
recognises the value in a regular publication with a range of more indepth
articles. As a result, the RiskNZ executive team have been considering the best
way to deliver this service to members in context of the current operating
environment. The intention is to create an online library of RiskPost articles
that members can access at any time.embers to find content relevant to the
challenge they face when they need it.

10
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Board effectiveness
Strategic and business planning

The RiskNZ strategic objectives are reviewed on an ongoing basis by the RiskNZ
Board at twice yearly face to face strategic meetings focused on the future
strategic direction. The last strategic planning session held in November
simplified the pillars of the strategic plan and established clearer outcomes for
short, medium and long term time horizons.

The RiskNZ Business Plan is the key tool that brings the strategic goals to life
through a set of focused actions and measures. Activities are grouped together
under the three strategic pillars of Connection, Development and Thought
Leadership to ensure there is clear connection between the Board activities and
the strategic objectives.

Risk Management

The Board has placed a focus on ensuring RiskNZ exemplifies good risk
management. The risk framework has been reviewed and continues to be
updated to ensure it is fit for purpose. A key objective for the Board is to identify
and leverage opportunities as much as minimising downside risk. As the Society
needs to continue to grow the Board is aware that we need to be open to
opportunities that might involve taking sensible risks.
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Below is a snapshot of the updated Strategic Risk Register



RiskNZ Strategic Risk Register (June 2025)



To be presented at the RISKNZ Annual General Meeting.
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