Minutes of the 2024 Annual General Meeting for RiskNZ Incorporated 

Date: Tuesday 30 July 2024
Location: By zoom webinar

The Annual General Meeting commenced at noon. 

	
	Present (y/n)
	Individual
	Corporate
	Non Voting

	BOARD 

	Regan Smith (RS)
	y
	
	1
	

	Ben Lynch (BL)
	y
	1
	
	

	Jackson Calder (JC)
	y
	1
	
	

	Jacqui Lyttle (JL)
	y
	
	1
	

	Matt Bilderbeck (MB)
	y
	
	1
	

	Maria Pozza (MP)
	y
	1
	
	

	Vivian Valbuena (VV)
	y
	1
	
	

	Bridget McCormick (BM)
	y
	
	1
	

	CEO, David Turner (DT)
	y
	
	
	1

	Shikha Goyal (Admin Officer)
	n
	
	
	1

	MEMBERS 

	Darroch Todd
	y
	1
	
	

	Bridgette Sullivan-Taylor
	y
	1
	
	

	Jane Rollin
	y
	1
	
	

	Kristin Hoskin
	y
	1
	
	

	Mark Cubitt
	y
	
	1
	

	Sally Pulley
	y
	1
	
	

	Sue Trezise
	y
	1
	
	

	Kobus Dippenaar
	y
	1
	
	

	Chris Kumeroa
	y
	
	1
	

	Suzanne Freaney
	
	
	1
	

	Tanja Smets
	y
	1
	
	

	
	
	12
	7
	2




1.  Welcome

The Chairman (Regan Smith) welcomed Members to the RiskNZ Annual General Meeting (AGM) and introduced the members of the Management Board present.  The Chair then provided an overview of the voting process, advising all motions would be resolved by a simple majority.

The chair advised that the following four documents had been circulated and will be tabled as read:

· RiskNZ AGM Agenda 2024 
· Draft AGM Minutes 2023
· RiskNZ Annual Report and Audited Financial Statements 2023/24
· RiskNZ Annual Business Plan 2024/25 (with proposed budget)

A roll call was taken and voting quorum established. The meeting progressed to formal business per agenda at 12:05pm.


2.  Apologies

Apologies received by Secretary from Members were: Emma Burke, Jennie Vickers. No one else tendered apologies on another’s behalf.

Motion Proposed by RS - That member apologies be received.
Seconded by: JL

There was no discussion or comment from members.

In Favour - 19, Against- 0, Abstained - 0
Motion Carried.
[bookmark: _gjdgxs]
3. Minutes of the 2023 Annual General Meeting 
[bookmark: _ppo5zq5gope3]
The Chair referred to the draft 2023 AGM minutes. 

[bookmark: _2amzw6joeg3v][bookmark: _o4u1ce4qttde][bookmark: _4nf848uj3eb7]Motion Proposed by RS - That the minutes of the 2023 AGM be ratified as a true and correct record of the meeting. 
Seconded by: BL

There were no comments from members except one abstention had not read them due to late receipt.

In favour - 17, Against - 0, Abstained - 2
Motion Carried.

4. Receipt of the 2024 Annual Report

The Chair thanked the Board for their contribution to the Annual Report. He highlighted Membership, Connection, Professional Development, Advocacy & Influence, and Board Effectiveness as key focus areas in 2023-24, along with observations. Financial Risk was discussed as a key risk due to the economic environment. 

A RiskNZ member survey in January 2024 highlighted that the following were viewed as the top 5 risks: 1) Operational Costs, 2) Cyberattack / Data Loss, 3) Regulatory Change, 4) Staff Retention, and 5) Severe Weather Events. 

Motion Proposed by Regan Smith - That the 2024 Annual Report be received by members.
Seconded by: BL
In favour - 17, Against - 0, Abstained - 2
Motion Carried.

5. [bookmark: _ca5wr817t40b]Receipt of the 2023-2024 Audited Financial Statements
[bookmark: _p125gjyemoj0]
[bookmark: _enw8w7gnxxrj][bookmark: _4i7hjia2r18n]Deputy Chair Ben Lynch walked through the Audited Financial Statements on behalf of Treasurer Emma Burke (parental leave). 

Motion Proposed by Ben Lynch- That the Audited Financial Statements for 2023-2024 and the Auditors’ report be received by members.
[bookmark: _9zore4y4h9zs][bookmark: _xydk1bm2zm5i]Seconded: JC

In favour - 18, Against - 0, Abstained -1.
Motion Carried.

6. Annual Business Plan for 2024-2025

VV walked through the three strategic objectives for 2024-25: 1) Connection, 2) Development and 3) Thought Leadership. Corresponding action steps and measurement also included per member request from prior AGM.

Motion Proposed by RS- That the Annual Business Plan for 2024-2025 is received by members.
Seconded: JL
[bookmark: _y9cfj7tdieeq]
Discussion around offering more learning opportunities, risk articles and networking events.

In favour - 18, Against - 0, Abstained -1.
Motion Carried.

7. [bookmark: _3znysh7]Budget for 2024-2025
[bookmark: _rq5crhnvrmqa]
Deputy Chair Ben Lynch walked through the Budget for 2024-25 on behalf of Treasurer Emma Burke (parental leave).
[bookmark: _ozeghr1iltuv]
Motion Proposed by Ben Lynch- That the Budget for 2024-2025 is received by members.
[bookmark: _eqcuql4i3hmp][bookmark: _y84d8iap6rdy]Seconded: RS
[bookmark: _3cxmoceo4cqr]
In favour - 17, Against - 0, Abstained -2.
Motion Carried.

8. [bookmark: _uawg218eqies]Appointment of Auditors
BL confirmed that Tawa Financial Services Ltd (TFS) has agreed to act as the Society’s auditor for the 2024-25 year and that their performance has been satisfactory in the 2023-24 year.

Motion Proposed by Ben Lynch - That Tawa Financial Services by re-appointed auditors for the 2024-2025 Financial Year.
[bookmark: _o46z937wdtdy]Seconded: JC

In favour - 19, Against - 0, Abstained -0.
Motion Carried.

9. General Business

RS highlighted that RiskNZ will be updating its Constitution to ensure compliance with recent regulatory changes and to ensure the Constitution remains fit for purpose for RiskNZ members. It will be brought to the next AGM for member approval.


10.  Closing of the Meeting

[bookmark: _GoBack]The Chair thanked all Members for their attendance and participation.  

The meeting closed at 12.30pm.


