dY RiskNZ

&’) WELCOME TO
-~ RiskNZ

Lunchtime Seminar:
2 August 2022



RiskNZ is proudly sponsored bhy:

Premier Sponsors

Cammes. (o} AON (J

PROTECHT LexisNexis’

Sponsors

SAI360 Insurance

Risk | Learnin g | EHS | Sustainability BUSINESS

a.’enic -



A 0 =
“ “oo 0“\0l~“
) .. o ¢ X )
'. . ‘ berSeCUrlty Qo '.‘ o

he Future of Cy ““. .:1 |

: curity 00' -

I day information se V.o Aden
A?‘ewapp.roam‘t?m' A AN 000+

AXCNIC Oa, |

s %000

“ Q8070

By
0° "0sp00f

S T
0 setll
R 00‘0", e




About Us

Who is axenic



The 1990's called...

they want their risk assessment report back
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Point in time snapshots

—— . Critical risk and

= === \\ assurance insights are

: = /,,, - -~ ’t ra p ped ! in d ozens or

— = hundreds of static
= = documents




Getting the big picture

It is challenging to see the big picture of
organisational cybersecurity risk




Compliance vs. risk management

Cybersecurity risk
management is focused
on the process itself
rather than managing
risk



Investing in cybersecurity

Cybersecurity
Investment is spent on
‘'widgets’ that don't
— necessarily manage
e actual business risks



The Future of Cybersecurity
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The future of cybersecurity

Risk stakeholders have accurate risk
information to make business
decisions

Cybersecurity risk is managed
holistically across the enterprise and
not in silos

Cybersecurity maturity is measured
through risk management
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Assurance Is a continuous process

Cybersecurity investment is
traceable through to business risk
reduction

Cybersecurity tools dynamically
update risk posture




Mind the gap

SRA
Give me SRMP
enough Design Review
iNformation to Business/service Output from a Pen test
owners world-view traditional -
_make an of their risk and assurance SGCUI’IW
informed accountabilities process Controls
business Audit
decision Memo

The security ‘gold’




Key questions that we need to answer

‘-‘gf What (if anything) do | need to do about them?

What risks am | managing?
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A < Who will do what and when?

How are we progressing’?

p 4

Have we sufficiently balanced risk and
opportunity?



The Future of Cybersecurity
TODAY
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powered by Archer




Axenic's approach to cybersecurity
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powered by Archer

2 ARCHER
Market leading IRM tool

Axenic’s innovative know-how

Axenic's deep consulting experience
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Risk informed decision making

Risk management activities in... » ...good business decision-making out




Continuous Assurance

Government C&A

PCI Compliance

ROC audit
2 2?2 2 2?2 2 7 2 2

1ISO27001 Certification

Internal audit
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Integrated with your cybersecurity tools

Global-Regulation
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Holistic management of risk

Moving from siloed risk and assurance to...



Holistic management of risk

Aggregated risk and assurance across the enterprise




Cybersecurity investment traceability

Measure the impact of security spend




t's 2027

[t's @ new world of cybersecurity threats...it's time
we modernise risk management
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Subscribe to our newsletter: www.axenic.co.nz/blog

Get our news as it happens

SUBSCRIBE

. L4 . . . .
WwWw.axenic.co.nz/contact IN wwwlinkedin.com/company/axenic-Itd @axenic
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http://www.axenic.co.nz/contact
http://www.linkedin.com/company/axenic-ltd
http://www.axenic.co.nz/blog
http://www.axenic.co.nz/blog

Do you have
any questions?

Type them into the Q&A platform
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Thank you for joining us today
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About Axenic

Axenic is a pure security company; in fact, our name means pure. We provide truly independent advice that is free from
influence to ensure you can make informed decisions about how to protect your information.

We don't sell products, partner with vendors, or offer technical implementation services. Instead, we provide practical,
real-world information security and privacy solutions based on national and international frameworks, delivered by
passionate and experienced people.

We combine state-of-the-art frameworks, standards and methodologies with our team'’s knowledge and experience in the
delivery of successful client projects. The combination of independence, knowledge and deep experience builds real
wisdom. It enables our clients to collect and store information responsibly, while giving them the confidence and ability to
put their information to highly effective, high value use.

To talk about how Axenic can help please contact our Managing Director, Terry Chapman on terry.chapman@axenic.co.nz
or +6421912739.
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