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Seminars
& Training

Peer
Support

Membership

Sponsors & 
partners

 Financials

 Social media

Net
membership
increase of 14%

RiskNZ established
complementary
partnerships with 7 new
societies and major
sponsorship agreements
with 6 organisations.

8 lunchtime seminars. 
2 training sessions
delivered by partner
providers.

1 peer support programme
provided to support
RiskNZ members develop
skills.

LinkedIn presence
increased by 1,238
(81%) to 2,231 followers.

Returned a surplus for the
second consecutive year.
On track to deliver
financial growth planned.

 Job
postings

24 vacancies
advertised on media
platforms generating
additional income.
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Kia ora 

The past few years have been turbulent and while the world returns to a “new normal”, 2023 has
presented its own challenges. The weather events earlier in the year led to catastrophic damage across
the country, leaving a long road of repair and recovery. We are also observing deterioration in the
economic environment with cost of living and inflation reaching new highs. Changing risk environments
paired with high volumes of regulatory change is going to keep risk managers on their toes.

RiskNZ has had to be nimble and agile, still bearing some impact of Covid-19. The 2022 Risk & Resilience
Summit path was a foggy journey, but we were lucky enough to be able to move forward in person, and
the event was a huge success. We were joined by over 200 attendees who were able to enjoy two
days of high caliber speakers sharing their thoughts on a number of interesting topics as well as network
with fellow peers in person, following a series of Covid-19 restrictions being in place.

Our 2023 elections saw us welcome new board members Emma Burke, Bridget McCormick, Jackson
Calder, Jacqui Lyttle, and Jennie Vickers. We are excited to have this dynamic group of people join the
existing board. This year also saw us farewell Chris Kumeroa, Darroch Todd, Suralda Timmerman and our
long standing board member and chair Jane Rollin. Jane served for 6 years on the board and finished her
term as chair. She has given endless amounts of time, energy and passion to grow RiskNZ to where it is
today. 

Throughout the year we have strengthened our partnership and sponsorship relationships, this enables
us to continue a focus on growing our networks and building further activities into our existing offerings.
We look forward to working with them through this coming year. 

With connection being one of our three strategic objectives, we have strong aspirations to grow and
connect our regionally based members. Watch this space for new networking opportunities.

As a team we continue to be proud of what RiskNZ has achieved this year and we look forward to the
year ahead.

Nga mihi

Vicky McKenzie
Chairperson, RiskNZ
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Firstly, thank you all for your continued enthusiasm and support for RiskNZ. This support is crucial for our
continued growth and success and your help has always been consistent throughout the past 12 months. 

We have all come from an unpredictable COVID environment straight into several natural weather events
which wreaked havoc on the North islands east coast, Bay of Plenty, Auckland, and Northland regions.
However, as a country we got through this with our usual determination and very hard work. 

We have also noticed over the past year that people are discussing risk more freely, looking deeper into
their risk opportunities, and focusing on the inclusion of other teams within their organisations and
externally. This all helps to ensure a wide and comprehensive collection of information to determine the
best outcomes. 

These events have also adjusted RiskNZ’s direction and perspective a little because we regularly listen to
members on what they need for their organisations risk management. Through this interaction and
feedback, we have been able to scope relevant subjects for events over the past months such as
lunchtime seminars, podcasts, and webinars which have included more of a focus on leadership, change,
and our greatest asset people.

We have also provided feedback on wants and needs to our sponsors so they can continue to ensure up
to date information and services which keep in step with what our country needs now and moving
forward. All this valuable insight now leads us into another action packed RiskNZ Summit on August the
21st and 22nd, where we have placed together a collection of speakers and content who will provide
relevant and helpful information and experiences, as well as the opportunity for you to mix and mingle
with speakers, sponsors, and other RiskNZ members. 
Please register soon and don’t miss this opportunity!

Lastly, my role changed from Managing Director to Chief Executive Officer, and this allows me more time
to focus on building RiskNZ while capturing opportunities for our membership and continued growth. I
am enjoying the new role and I can see a great deal of potential on the horizon.

Thank you again for your support, and remember you can contact me anytime if you would like to chat
about any ideas or opportunities which may help or add value to our membership.

Have a great year!
Kind regards

David Turner
CEO RiskNZ
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Membership

Membership information:

1,070 members as at 31 March 2023 

Auckland
and

Northland

Wellington &
Palmerston North

Bay of Plenty &
Waikato

East Coast

South Island

Taranaki

17.9%
4.8%

5.0%5.4%

12.1%

54.9%

Regional representation:
Regional representation continued to show strong growth
during the year. Wellington continues to be strongly
represented by the public sector, while there has been a
significant increase in the South Island membership
primarily in the finance and insurance sector.

878

192 There has been a trend of Individual
members converting to Corporate
membership

Representing 65 entities (net
increase of 136 members for the
second consecutive year)
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18%

14%

no change

previous 8.3%

previous 57.7%

Individual

Corporate
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Suralda Timmerman
Deputy Chair




Lynda McCalman 
Board Member

Chris Kumeroa
Board Member

Darroch Todd
Board Member

We also want to acknowledge and thank our outgoing board
members for their service and valuable contributions to RiskNZ:

RiskNZ Board and Management Team 2023/24:
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Bridgette Sullivan-
Taylor | Board Member

David Turner 
Chief Executive

Kimberley Swan
Executive Manager

Regan Smith
Deputy Chair

Matt Bilderbeck
Board Member

Vicky McKenzie
Chair

Emma Burke
Secretary 

Bridget McCormick
Board Member

Ben Lynch
Treasurer

Jacqui Lyttle
Board Member

Jennie Vickers
Board Member

Jackson Calder
Board Member

MANAGEMENT TEAM

Jane Röllin
Chair

In particular the Board would like to thank Jane Rollin
for the significant contribution she has made to
RiskNZ as the Chair over the past 6 years. The vision
and energy Jane brought to the role has resulted in
strong membership growth and enhanced events
relevant to the members needs.
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During 2022 our focus was on delivering value to
our growing membership through events enabling
members to connect, and establishing effective
partnerships to provide development and training
opportunities.

Our priority areas for 2022 were:

Our members - Meeting member needs and
growing our membership base.

Connection - Delivering quality events, networking
and communications to create opportunities for
risk professionals to meet and support each other.

Professional Development - Supporting the
creation and sharing of risk management
knowledge.

Advocacy & Influence - Promoting the principles,
practice and influence of risk management in New
Zealand.

Board effectiveness - Enhancing management
capacity and improving Governance practices.
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Our members
Member Survey 

In mid 2022 we ran a member survey to confirm that
the activities offered by RiskNZ were meeting
members needs, and to gain insight into what
members wanted in the future. The survey was
completed by 50 members consisting of an even mix of
individual and corporate members. The overriding
theme from the responses showed that the type of
offering provided by RiskNZ was delivering the support
members wanted from the society. In particular, the
opportunity to connect with other risk professionals,
gain insight to best practice risk management and
understand how to manage specific areas of risk.
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This survey also revealed that we have a reasonably active membership,
wanting to get involved in various ways. Regional networking was of interest to
a significant proportion of respondents, and so this will continue to be a strong
focus for the Board for the future. It was also encouraging that a number of
people were interested in joining a subcommittee and contributing their time.
To enable this, the Board is establishing an internal structure that will provide
opportunities for members to contribute to the direction of RiskNZ and risk
management practice in New Zealand.

When we asked members what risk subject areas were most relevant to their
work, a few clear subjects emerged. Specific risk topics included climate
change, cyber security and supply chain, but there was also a lot of interest in
risk management practices ranging from risk appetite, operational risk and
project management.
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These relevant subject areas combined with the topics or challenges members
wanted the Board to focus on form a clear roadmap for the future. 

Regional Engagement 

RiskNZ continues to focus on developing regional engagement through
opportunities for face-to-face interaction and networking. The Board views this
as a vital programme to increase the diversity and reach of the society to
support risk practice throughout the country.

Over the past year a series of regional engagements have been held, ranging
from informal “drinks and nibbles” meetings to presentations from experts on
current topics. 

In Christchurch RiskNZ held a networking function with Governance New
Zealand (GNZ) and supported by PWC. This was well-attended and there was a
strong sense of collaboration. Both GNZ and RiskNZ Chairs shared the intent to
work together to support initiatives for members.

Still in the South Island, while Waitaki is the smallest catchment of members
they have gained a SBS Banking Group as a significant new corporate member
in the last 12 months.

In Hawkes Bay a successful drinks and nibbles evening was run with the group
of corporate members in the region. This informal event encouraged sharing of
thoughts on risk management practice across disciplines from enterprise risk
management to climate change. 

A significant amount of credit needs to go to David Turner, RiskNZ Chief
Executive, for being present at many regional events and being a great
spokesman for RiskNZ. Without this support the regional programme would
not be as successful as it has been.
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Sponsorships

Aon: Have supported face to face and online events across the country,
providing support through risk assurance, guidance and services to
members throughout our regions such as the climate change events
which attracted a great deal of interest.

Camms: Have focused on establishing ways to connect and build
relationships with members through online an in person event sessions. 

Protecht: Continue to provide a broad range of advisory and best practice
risk management guidance to members through online and in person
events.

LexisNexis: Focus on general and legal compliance across private and
government organisations, and also provided great podcast sessions to
members over the past months. 

SAI360: Leveraging international scale in Governance Risk and
Compliance SAI360 bring a wide range of capabilities to support RiskNZ
members.

F24: F24 have a desire to connect with members to support building
effective crisis management practices in the face of growing natural
hazards due to climate change. 

In the past year our sponsor relationships have continued to strengthen and
add significant value to delivering the RiskNZ strategic goals. Sponsors have
supported the development of more engaging and collaborative webinars,
providing leadership in their technical areas, and are focused on delivering
value to develop trusted relationships with members.

9
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BWC: Bryan Whitefield has again provided a year of great courses and
very happy participants which have gone back to their organisations with
high value knowledge which can be used immediately. We look forward
to another year of upskilling.

RMIA: Recognising the complimentary focus areas of RiskNZ and Risk
Management Institute of Australasia has precipitated a promising new
partnership. Opportunities to extend membership networks, collaborate
on training, and develop risk management practices are key benefits that
can benefit members of both organisations. 

Governance NZ, Project Management Institute, Institute of Internal
Auditors NZ: MoU  enables RiskNZ to have a much wider footprint
throughout New Zealand, and expose RiskNZ to new opportunities and
markets as the risk leader. 

PWC: Helping us with high level event locations, input into strategy, and
assisting to widen the footprint in the South, Curtis Morton and his team
have been great to work with and we look forward to another year. 

Stella: We welcome Stella Secure Business Platforms (and software as a
service) as a partner - RiskNZ will access their client base through their
newsletter, events and functions and webinars, and they engage with our
members through our various platforms. 

Brightstar: Our  summit partner has brought a step change in the scale
and effectiveness of the RiskNZ summit. This has enabled greater
opportunities for networking, and face to face contact with a broad range
of providers and sponsors.. 

Insurance Business Magazine NZ: Our  partner IBMNZ has been in close
support throughout the past 12 months by making sure we do not miss an
opportunity to further spread the word about RiskNZ or help entice new
people to join up.

RiskNZ has been able to develop several mutually beneficial partnerships with
other organisations with complimentary goals. These partnerships aim to
extend contact opportunities through shared networks and provide access to
a much wider pool of technical guidance.

Partnerships
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Connection

Assessing the current risk environment.
Developing the risk profession and the role of the risk professional
Responsiveness to Māori - cultural risk in a bi-cultural Aotearoa
Decision making in uncertain times
The resilient organisation
Mapping the connection between strategy and risk
Risk, governance and Boards
Managing climate risk

Risk & Resilience Summit NZ August 2022 - 
Thriving in a World of Uncertainty

Held in August 2022 after a delay due to the COVID-19 outbreak earlier in the
year, the Risk & Resilience Summit New Zealand 2022 was the first
collaboration between RiskNZ and Brightstar Events. The event combined the
risk management knowledge and connections of RiskNZ with the event
expertise of Brightstar to deliver a world class event for members and other
risk professionals in New Zealand.

After not being able to hold an in person conference event since 2021 due to
COVID-19 restrictions, the Summit provided a unique opportunity to not only
hear from world-class risk leaders, but also to connect once again with risk
professional colleagues and business leaders from across Aotearoa. Delegates
at the conference had the opportunity to connect with over 200 other
delegates, speakers and sponsors.

The two day event was held in the Aotea Centre in Auckland central. Day one
was the main Strategic summit, which explored the practice of embedding
business risk and resilience in governance and culture, while day 2 covered a
series of risk and resilience practice development masterclasses or half-day
workshops. Amongst the many quality presentations during the two day
event, the high point of the summit was the Keynote address by Hans Laessoe,
founder of Aktus Demark. His practical experience on how to become
comfortable being uncomfortable through the use of quantitative techniques
to explore scenarios planning and stress testing in preparing for unforeseen
circumstances gave all summit delegates something they could apply.
 
Key Summit Themes:
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Behavioural Science and Risk-Based Decision Making: A Case Study of
Earthquake Prone Council Buildings
The Future of Cybersecurity: A Continuous Assurance Approach
Operational Resilience – When it’s not a matter “If?” but “when?”
Futures Modelling for Next-Gen Risk Management
Strategic Risk Management for Hybrid Workplaces
Compliance Risk Management & Training
Empirical Risk Management
Cyber Risk, Reg-Change & Operational Resilience: Forge Your Path to
Compliance

Bryan Whitefield Consulting:
Project Risk Management, and
Mastering Risk Workshop Facilitation

NZQC: Risk Management Practitioner

Lunchtime seminars

Our lunchtime seminars continue to be popular with members and non
members, and covered the following range of topics during the year: 

Training and development courses

RiskNZ partners with leading partners and organisations to bring RiskNZ
members training and development courses. These include: 

10
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Advocacy and influencing

A fun get to know you session where we learnt where people were in their
career, what they wanted to get out of the sessions/RiskNZ and some surprising
facts about the group to break the ice.
Decision Making with Grant Purdy - A long time supporter of RiskNZ gave a very
thought provoking and focused discussion about the benefit of effective
decision making in orgnastions and how to go about supporting effective
decision making. He shared a number of pearls of wisdom for ensuring our peer
group continue to excel in what ever career direction they choose.
Enterprise vs Operational RIsk - Suralda Timmerman, Vicky McKenzie and Ben
Lynch, Risk NZ board members, gave their personal perspectives of what they
were working on in their roles, and helped to show the group that many
different organsiations were at many different points in there risk journey.
Governance with Julie Hardaker, Chair of the Board of Governance New Zealand
Inc, shared her experiences (good and bad!), in pitching risk information to the
Board; how the tempo and content of Board reports has changed between pre
and post COVID-19; and how we can all contribute towards better decision
making. This was an in person session which resulted in great discussion.
General DIscussion - Bouncing some learnings off each other, discussing the
future trends of the industry and imagining where our careers could go.

Local Government forums
The local Government forum has continued to hold a series of meetings over the
last 12 months. The conversation has covered a range of topics from climate
change programmes to non- financial reporting, but the main focus of the
conversation has been the operation of Audit and Risk Committees. This has
identified that there is a significant variation in how Audit and Risk Committees
are operated, and has culminated in establishing a Local Government document
Library in a shared Microsoft Teams site so members can access sample
documents when they need.

Peer Support Programme
In 2022/23 RiskNZ ran an Auckland peer support group for early/mid career Risk
Professionals to share their experiences (good and bad) about many aspects of a
career in risk management. This was a great success with fun networking and
robust conversations.

The five sessions with our amazing 10 participants, focused on:
1.

2.

3.

4.

5.

 
The group also looked forward to an ongoing relationship between the peer
support members, and were happy to have helped build each one of their
networks. RiskNZ will look to run more support groups in the future for different
segments of the industry. Stay tuned.

RiskPost
While there has been a break in the publication of RiskPost during COVID years,
there has been considerable interest from members for the content this
publication provided. As a result, the RiskNZ executive team have been
considering the best way to deliver this service to members in context of the
current operating environment. This has resulted in focusing on providing
regular online RiskPost articles that are used to build an online library for
members to find content relevant to the challenge they face when they need it.
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Board effectiveness

Development of a policy framework, which has clarified the key documents
governing the organisation and enabled the Board to verify all relevant
policies are in place. 
Adoption of a Board charter that articulates the functions and responsibilities
of all board members, and defines the Board operating practices to provide
clarity for new Board members.
Creation of a Governance structure that includes three subcommittees to
take on responsibility for delivering specific activities. This will increase the
capacity available to deliver Business Plan activities while enabling the Board
to focus on its governance role.

Strategic and business planning 

The RiskNZ strategic objectives are reviewed on an ongoing basis by the RiskNZ
Board at twice yearly face to face strategic meetings focused on the future
strategic direction. The last strategic planning session held in November
reviewed the feedback from the membership survey in order to confirm that the
strategic goals aligned with member expectations.

The RiskNZ Business Plan is the key tool that brings the strategic goals to life
through a set of focused actions and measures. Activities are grouped together
under the three strategic pillars of Connection, Development and Advocacy to
ensure there is clear connection between the Board activities and the strategic
objectives.

Governance and management processes

The Board have focused on continuous improvement in the Governance and
management practices of RiskNZ. The key improvements implemented over the
last 12 months include:

Risk Management 

In the past year the Board has placed a focus on ensuring RiskNZ exemplifies
good risk management. The first step was a review of the existing risk
framework to ensure it was fit for purpose. As a result, the risk register has been
split in to a two tier structure to enable the Board to focus on the strategic risks
to delivery of the Society’s purpose, and facilitate delegation of the more
detailed work needed to manage operational risks to appropriate members.

The framework review also included an extension of the risk matrix to include
opportunity risk. This required development of opportunity impact scales and an
arrowhead risk matrix with new terms for opportunity risk. 

The review has enabled improvements to the risk framework to ensure it
supports the Board to effectively manage risk to the Society and become an
example of best practice risk management in action.

12
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Below is a snapshot of the updated Strategic Risk Register
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