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RiskNZ is the leading non-profit association for risk professionals in
New Zealand. The Society brings together people and organisations
managing risk under the guiding vision that New Zealand prospers
when risk is well managed. Our focus is to organise regular
opportunities for members to meet and experience a wide variety
of professional development and networking opportunities.

The society supports special interests groups, encourages research,
informs public thinking, influences government, and conducts other
activities to achieve risk management best practice in the private
and public sectors.

Training and Development

RiskNZ is proud to partner with Bryan Whytefield Consulting
to bring the latest in training and development opportunities. 

Terms and Condtions

Note: By completing and submitting a course application form
(online, emailed request or in any other form that was used to make
a training booking), you are agreeing to RiskNZ’s Training Terms and
Conditions.

www.risknz.org.nz

https://www.risknz.org.nz/wp-content/uploads/2022/01/RiskNZ-Training-Terms-and-Conditions.pdf
https://www.risknz.org.nz/wp-content/uploads/2022/01/RiskNZ-Training-Terms-and-Conditions.pdf
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Bryan Whitefield is a management consultant operating since 2001,
specialising in risk-based decision making and influencing decision
makers, born from his more than twenty years of facilitating
executive and board workshops. He is a certified Visual Presenter
and highly respected trainer known for his relaxed, humorous, ‘says
it how it is’ approach resulting in a fun experience for his students.

Bryan’s experience as a risk practitioner includes the design and
implementation of risk management programs for more hundreds
of organisations across the public, private and not-for- profit
sectors. Bryan is the author of DECIDE: How to Manage the Risk in
Your Decision Making, Persuasive Advising: How to Turn Red Tape
into Blue Ribbon and Risky Business: How Successful Organisations
Embrace Uncertainty (#1 Amazon Best Seller).  Bryan was President
and Chair of the RMIA from 2013 – 2015 and he is licenced by the
RMIA as a Certified Chief Risk Officer (CCRO) and is the designer
and facilitator of their flagship Enterprise Risk Course since 2019.

For more information on Bryan, you can email him at
bryan@bryanwhitefield.com or visit his website

www.bryanwhitefield.com
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Come experience this immersive workshop that will provide you with
the confidence to tackle the online environment while building your
skill set for the future.

Modified for online facilitation using a range of collaboration tools
that will make sure your workshops are engaging and effective.

About
This course is for risk professionals seeking mastery in risk workshop
facilitation. To move beyond mechanical processes for collecting a
list of risks. You will be given a process for preparing for engaging
workshops, shown techniques for facilitating effective conversations
and be introduced to a range of tools to provide insights to the
business so they can make better sense of their world. As a result, you
will be more valued, more trusted, and will be invited to provide your
advice before decisions are made.
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Course Overview

Two half-day online interactive workshops with ample time to participate and
practice your facilitations skills.

1: Preparation

Objectives – Context and scope
Team – Politics, culture and capability
Facility – Optimising and working with constraints
Analysis – Tools and techniques to provide insights

2: Facilitation

Framing – Introducing, confirming and clarifying
Conversations – Initiating, guiding and ending
Tipping points – Navigating dominance, bias and silence
Collation – Priorities, breadth and depth

3: Post-Mortem
Objectives check – Alignment with values and goals
Reality check – Fact check, resource check, pub-test check

Learning Objectives

 How to prepare for a workshop to maximise the value delivered to
participants.

1.

 Understand the key to an engaging workshop no matter the participants,
the location or the time available.

2.

 Learn how to deliver strong insights to decision makers before, during and
after the workshop.

3.

 Experience the value of key tools and techniques for managing politics,
bias and difficult people.
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Format of the Course

Online run over two half-days. An interactive workshop with ample time to
participate, share and network.

Course Dates: 

Thurs, 27 Feb | 1-5pm AEDT & Fri, 28 Feb | 9am-1pm AEDT
Thurs, 12 June & Fri, 13 June | 9am-1pm AEST
Thurs, 25 Sept & Fri, 26 Sept | 9am-1pm AEST
Thurs, 27 Nov & Fri, 28 Nov | 9am-1pm AEDT

Location: Online Zoom Meeting

PRICE: Members: NZD$1,320 + GST | Non-Members:$1,520 + GST

Next steps: Register Via: adminofficer@risknz.org.nz, Receive Invoice, Payment,
Bryan Whitefield will make contact to get you set up for the training days.

Mastering Risk Workshop Facilitation -
Become an Artisan Facilitator

5.

mailto:adminofficer@risknz.org.nz

