
Leadership Enigmas: The Unseen Risks in 

Organisational Performance 

In every organisation, performance is shaped not only by systems and strategies, but 

by a range of invisible dynamics that rarely feature in leadership frameworks.  

These forces, behavioural, cultural, and psychological, quietly and not so quietly, 

influence how people lead, follow, disengage, or resist. And they are often 

misunderstood, overlooked, or underestimated. 

These are what can be called leadership enigmas, not problems to be solved with 

checklists, but recurring patterns that confuse and drain energy despite well-

intentioned effort.  

They manifest in the gap between what an organisation says it values and what 

people actually experience on the ground. They show up when feedback is given but 

not absorbed, when staff comply without committing, or when performance drops 

despite clear direction and adequate resourcing. 

For risk and governance professionals, these are not soft issues. They are 

underrated operational risks.  

When leadership assumptions are misaligned with reality, organisations face hidden 

costs: delayed initiatives, disengagement, talent flight, and damage to reputation. 

These arenot necessarily caused by a lack of leadership effort, but by a lack of 

visibility into the deeper dynamics at play at every level of the organisation. 

What complicates this further is pace. Most leaders today are working under 

constant pressure. They don‟t lack care or intent; they lack the space to pause and 

reflect on the why behind recurring performance issues. Instead, decisions are made 

using visible metrics, while the underlying tensions, misalignment, unmet values, and 

cultural contradictions go unaddressed. 

The key is not more training or another engagement survey. The key is awareness. 



To recognise that some of the most significant risks in an organisation stem from 

what isnot being talked about, the assumptions that guide behaviour, the 

organisation‟s experiences people carry, and the disconnects no one names until it‟s 

too late. 

Leaders don‟t need to solve everything. But they do need to see clearly and have 

insight into their organisation‟s operational effectiveness. Because sometimes, what 

looks like resistance, underperformance, or instability… is simply an enigma that‟s 

never been named. 

So, what to do? As there are important things that require exploration. 

There is always a need for a hard look at getting back to business basics.  

How much are your business areas indirectly and directly losing?  

What is the combined cost?  

How realistic are the annual budgets? 

How much of that loss is unwarranted?  Go back 1 and 2 years and combine the 

losses.  

How much strategic effort in terms of Creativity and Innovation is being put into 

reducing the costs? 

Do you ever consider the collective mental potential your workforce can offer, to take 

advantage of that power? Are there any incentives? 

Do you have an inhibiting gap between what senior management knows and what is 

happening at ground level?How accurate are the “Gap” analysis reports?  

Are decisions made that limit managers and inhibit employees from doing their job? 

How „normal‟ are you as a company?  

Successful companies think beyond normal and are dynamic. They involve and use 

their workforce and resources to keep pace with current market conditions. 

This is exactly whyXYINSTRA was created: to bring clarity to the unseen factors that 
influence performance. 

If you are ready to decode the unseen dynamics draining your organisation's time, 
talent, and momentum and would like to learn more, contact xyinstra@desallen.com 

Des Allen – Xyinstra.com 

 


