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KO NICOLA TŌKU INGOA... 

A LITTLE 
ABOUT ME

Head of Safety, Risk and Assurance
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WHY DO I WORK FOR 
PLUNKET?

A LITTLE 
ABOUT ME

Head of Safety, Risk and Assurance

ALSO...DONATE

MY PLUNKET BABY...



WHAT IS PLUNKET?
A LITTLE 
ABOUT US

•

•

•

•

ALSO...DONATE



A RISK VIEW?

In insurance, tolerance might mean a 5% 
loss margin. For us, it’s about safe 
outcomes for pēpi and whānau — harder 
to measure, but just as critical.
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RISK APPETITE

RISK CAPACITY

WHAT IS IT?



Stability is important — but playing it too safe can be its own kind of risk.

WHY DOES IT 
MATTER?

THEN: NOW:



CASE STUDY 1: IMMUNISATIONS
CHALLEGE:

•
•
•
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CASE STUDY 1: IMMUNISATIONS
CHALLEGE:

OPPORTUNITY:



CASE STUDY 1: IMMUNISATIONS
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In insurance, tolerance might mean a 5% 
loss margin. For us, it’s about safe 
outcomes for pēpi and whānau — harder 
to measure, but just as critical.



CASE STUDY 1: IMMUNISATIONS
OUTCOME:
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In insurance, tolerance might mean a 5% 
loss margin. For us, it’s about safe 
outcomes for pēpi and whānau — harder 
to measure, but just as critical.



CURRENT

"I was very happy with my immunisations 
today. I've had issues with them in the past 

with my older children but today was so 
amazing. I want to come back here for all of 
the immunisations from now on. It's also so 

nice to have faces that know my baby 
around – it makes such a nice difference." 

A parent that came in for a Well Child visit 
and saw we had an immunisation clinic 
running at the same time, asked to have 

their child vaccinated that day, which we 
were happy to do. 



CURRENT

ON TRACK (JULY-DEC)

A parent hearing about the Plunket 
immunisation service through their ECE 

scheduled an appointment that day – they 
were registered with an out of area Medical 
Centre and can’t get an appointment until 

the end of August and was told by local 
services that they couldn’t provide 

immunisations as she was not an enrolled 
client and their books were closed. 

Whānau have given positive feedback 
about the relaxed atmosphere and having 

a recovery space to give them time after 
vaccinations and a comfortable area for 

breastfeeding and for tamariki to play. 



CHALLEGE:

•
•

•
•

CASE STUDY 2: NURSE PRESCRIBING



CHALLEGE:

OPPORTUNITY:

CASE STUDY 2: NURSE PRESCRIBING
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In insurance, tolerance might mean a 5% 
loss margin. For us, it’s about safe 
outcomes for pēpi and whānau — harder 
to measure, but just as critical.

CASE STUDY 2: NURSE PRESCRIBING



OUTCOME:

CASE STUDY 2: NURSE PRESCRIBING
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In insurance, tolerance might mean a 5% 
loss margin. For us, it’s about safe 
outcomes for pēpi and whānau — harder 
to measure, but just as critical.
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BALANCING GROWTH AND STABILITY
FINDING BALANCE

GROWTH AND 
INNOVATION

STABILITY AND 
SCALIBILITY

RISK APPETITE



ANY QUESTIONS?
DO YOU HAVE

ALSO...DONATE

Nicola Knobel
Head of Safety, Risk and Assurance
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