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d wastewater services for the Auckland Region
Asset Value: S18b+

Revenue: $970m
Operating Costs: $330m
Annual Capital Programme: S1b+

An overview of Watercare's assets and operations
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TOPICS

» Approaches to communicating risk to

» Risk appetite supporting balanced decision-making
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Accountability

Boards are accountable for overseeing risk and ensuring effective
governance.

Establishing and Overseeing Risk Management Frameworks

Boards are responsible for ensuring that appropriate risk management
and compliance frameworks are in place and functioning effectively.

strategic and emerging risks



ROLE OF THE RISK FUNCTION
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ROUTES TO THE BOARD

Audit &
Risk
Committee







Direct contact - try to meet with individual Board members to get their
background, experience and any risk related requirements (new)

Review critical/enterprise level challenges:

Critical assets
Single points of failure in critical systems
Maijor areas of risk across the business



PRACTICAL STRATEGIES TO COMMUNICATE RISK
TO THE BOARD
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Causes: Consequences:

Mitigation Actions (by who, and when):
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RISK DEEP DIVE

RISK MITIGATION
ACTIONS

Root cause

Potential
impacts

Deep dives into a specific risks — audit and risk committee (more time) ~oibuting

Horizon scanning — 2 types:

Internal horizon scanning — no surprises, highlighting emerging issues
— factual, not alarmist

External horizon scanning — review of reports and studies. Al can EMERGINEIRIGHS
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help review reports and look for commmon risk areas for your industry IR
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High Risk Acceptable Risk

6 months 3 years 3.5 years onwards

nterim operational actions Mitigation action

e.g. asset upgrades
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“l think you should be more explicit here in step two.’



RISK APPETITE

Tolerance

Balanced Heightened
Appetite Appetite

As a priority apply
all practical Apply &t A balanced and Take justified

measures to practical informed risks for increased

prevent this risk measures to

or avoid related reduce and
activity monitor the risk

approach to risk benefit to achieve
taking objectives

Prevent/Avoid Reduce/Manage Manage/Accept Take




Board responsibilities for risk are clear

Risk Team initial actions — Policy/Framework/Risk Register clear

First engage with the Executive to ensure Enterprise Risks representative

Enterprise Risk reviews provide Board exposure

affords opportunity to engage on confinuity and contingency plans

ya

Develop risk appetite in stages — wide range of views on usefulness
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