
Risk Culture for Everyone 

RiskNZ Members $115 + GST, Non-members $140 + GST 

About 
Risk isn’t just something managed through policies, frameworks, or risk teams—it’s managed every day 
through the decisions people make when no one is watching. This course shows how good risk culture 
supports better outcomes, helps organisations manage uncertainty, and prevents small issues from turning into 
serious incidents. 
 
The course focuses on practical, day-to-day behaviors that make the biggest difference: speaking up, 
challenging respectfully, staying risk-aware, and making balanced risk-reward decisions. Learners will 
understand how informal, subconscious risk management is supported by formal frameworks, how 
responsibilities differ across the organization, and why risk culture must be reinforced continuously. By the end 
of the course, participants will feel confident doing the right thing, influencing those around them, and 
contributing to a strong, sustainable risk culture. 
 
Course Expectations:  

 Watch 5 videos 
 Access 1 interactive component 
 Access 1 downloadable material 
 Answer 5 quiz questions 
 Time: 15 minutes of video content 
 Approximately 20 minutes for the whole course 

 
Course Overview 
 
1. The Importance of Risk Culture 

 Risk culture relationship to outcome management 

 People and culture and as the foundation 

 
2. Defining Risk Culture 

 Defining organizational culture 
 Defining risk culture 
 Sources of issues 

 
3. Features of Good Risk Culture 

 10 behaviors to improve risk culture 

 Risk / reward decision making 

 
4. Responsibilities for Risk Culture 

 Everyone as a risk manager 
 Board and management responsibilities 

 
5. When is Risk Culture Developed 

 The concept of ‘culture creep’ 
 Regular reinforcement of risk culture 

 
Next steps: Register Via: adminofficer@risknz.org.nz , Receive Invoice, Payment, Set-up with Log In To 

Course 


