Risk management fundamentals for everyone - RiskNZ Members $115 + GST, Non-
members $140 + GST

Do you want to align your organisation on a common view of risk?

We all manage risk every day in our personal lives. And, even for people in your organisation who have
no formal risk

management responsibilities, they still manage it informally in the workplace.

This course is designed to be delivered to everyone in an organisation, providing a foundation for a
common

understanding of risk, how it is managed every day, and why it is important to them.

Our trainers strip away the jargon and discuss risk concepts in plain language using relatable examples,
culminating in

the key behaviours you can implement to improve the risk culture of your organisation.
The course is presented by:

e David Tattam, Chief Research & Content Officer, Protecht
e Michael Howell, Research & Content Lead, Protecht

Course description:
In this course, you'll learn:
1. Why do we do risk management?

e Common perceptions of risk and risk management
e What'sin it for you? Why are you important?
e Risk management as outcome management

2. Who does risk management?

e Everyone as a risk manager
e Risk roles in your organisation — what do they do?

3. What are risks and controls?

e What are risks?
e What are controls?
e Visualising a risk story

4. How do we manage risks?



e Informal and formal risk management
e Risk management in plain language
e Some common risk management processes

5. When is risk managed?

e Risk is managed informally all the time

Cadence of risk processes

6. Key take-aways

The key take-aways

10 key risk behaviours
Course expectations

e Watch 7 videos

e Answer 10 quiz questions

e Access 2 downloadable materials
Timings

e 30 minutes of video content

e Approximately 30 minutes for the whole course

Next steps: Register Via: adminofficer@risknz.org.nz , Receive Invoice, Payment, Set-up with Log In To
Course



